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Attempt any five questions.
All questions carry equal marks.
In case of any discrepancy in the language, questions
printed in English language will prevail.
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Explain the nature and functions of management. Discuss the role of

management in modern organizations with suitable examples.
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Describe various forms of business ownership. Compare their advantages and

disadvantages in terms of liability, control and capital.
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What is business environment ? Explain its various layers and their impact

on business decisions.
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Explain SWOT analysis in detail. How can it be used as a strategic tool for

business growth ?
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Discuss the process of strategic planning at business and corporate levels.

Explain its importance in organizational success.
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6. Explain Maslow’s Need Hierarchy Theory. How does it help in understanding

employee motivation in organizations ?
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7. Discuss leadership styles. Differentiate between transactional and
transformational leadership with suitable examples.
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8. Short notes on (Attempt any two) :
(@) E-commerce and business formats
(b)  Franchising and outsourcing
(c) McGregor’s theory X and theory Y
(d)  Centralization Vs decentralization
(e) Work-life balance in modern organizations.
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