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1.     A  multinational  retail  company  is  planning to -expand its, operations  into

emerging  economies.  Analyze how  strategic supply  cia:n  management  can
I

facilitate this exp,ansion` by rinproving cost efficieney, reaponsiveness, and rick

control.  Explain.                 :   dr                                          t
•.

F qgrqu ng{T ffi i59Tdi alsted3fi ¥ rfu fa ffT iaRE ed fi in
q]T ca %i  iwh q3fae fir .iuTife  xp  jen' rieFT irfu HiFil wi EalaT,

Hrtlr9hqi¥fiqitli  ck RE fin S qeml q5wi. iH ifa ri gFT Tit H5aT %  ?

2..     A techaolo.gy manufacturer is considering bringing part of its production back

to the  home  country.  Critically  assess  in  detail  the  factors  that  should
i.4-I                    13                                                     Jl                                ,     .`              *

influence this  supply ch.air  design  d`ecisiQn  and the trade-o.ffsn involved.

ngF fitRE iffi and i5a]:lil ta F fa ch.`ch' iF fa a rfu-I ed ql tin
EFI i8T %i EH tiTEff giv fgiv fiutr ri H9TrfutT ri ri rd 3RE Edi rfu

HqRE  (*-3ife)  iFT  3iitl`itiilcHq,  iFriat` ng I
\

3.     Explain how a, hybrid leap-agile+approach can be-applied in a manufacfuing`1

supply chain to manage both predictab'le and i]ncertain demand effectively.

Hqgi=q ifa ngF qPe rfu-quTgr (Lean-Agile) gfin ch fffl tiTTF in

Saeffliiiinfflq5ffl%rfeiFtshacke±Tinaii5TT9Tffi*aqael]
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4.     Discuss  how  a natural  calahiity can  disrupt your  supplier `network.  Also

explain how  supply chain risk mapping and scenario pl-ing can l]e used

to cr.eate a resilience .strategy ?

qaTse ia7 HT5ftT5 3m=T as " jEqqf q} ism aeztT EI tiF@ %i  "8T a,

qE th HqaTae ffiT fflTTS fu ffi FTffl aft qRgr rmFT ffl wh a5F±

ti± un ism rf ffl in a 7
5.      Deft_e bu_sin_ess c.on.t_inri_ty pl.ap_ning.. ~Expl_a.in~ de.sis man`ag.Qm_e_n_t stra.tegies in.

global supply chains with real world exathples.

iEq5Tq fin in ri qRenfin ap I qis eyTTgr rfu3fi ¥ rfe i]aap vifliatfi

ice F  qrfe i3=TE{OT. ti  HETqt]T  a HFBiEql

6.     Discuss  digital  transformation  in  supply  chains.  Also  explain  its  strategic

inpHcations for businesses with the h.elp of practical examples:

fflTTgr rfu3# ¥ life ffi at aTqwh i% its iqS TBTife T9Tffi TR i:Tti qaiat

fca  F  -ct]iq-€I'i{qT  €=T5{uT  ch  qg]qaT  a  qFFTEq I

7.     What do you mean by strategic customer demand plarming ? Explain different

types of techniques used for demand planning with appHcations in the real

world-
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Writ?  short notes` op- any froo  of the following  :

(ai)    Green  sup.ply chain practices- and sust`ainability metrics

(a)   Role  of inventory in  supply  chain performarice

(c)    Different procirement `platforms for SRM.
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