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Note : — Answers may be written either in Enélish or in Hindi; but the 'same

medium should be used throughout the paper.
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Attempt any five questions.
All questions carry equal marks.
In case of any discrepancy in the language,
questions printed in English language will prevail.
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A multinational retail company is planning to -expand its operations into
emerging economies. Analyze how strategic supply chain management can
facilitate this expansion by improving cost efficiency, responsiveness, and risk

control. Explain. : - -
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A technology manufacturer is considering bringing part of its production back

to the home country. Critically assess in detail the factors that should
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influence this supply chain design decision and the trade-offs involved.
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Explain how a hybrid lean—agile.approach can be applied in a manufacturing

supply chain, to manage both predictable and uncertain demand effectively.
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Discuss how a natural calanity can disrupt your supplier ‘nétwork. Also
explain how supply chain risk mapping and scenario planning can be used

to create a resilience strategy ?
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Define business continuity planning. Explain crisis management strategies in
global supply chains with real world examples.
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Discuss digiigal transformation in sﬁpply chains. Also explain its strategic

implications for businesses with the help of practical éxamples:
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What do you mean by strategic customer demand planning ? Explain different

types of techniques used for demand planning with applications in the real

world.
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. 8. Write short notes. on- any {wo of the following :
(@) Green sup’ply_chain practices and sustainability metrics
(b) Role of inventory in supply chain performarice
(¢) Different pi:oc'u;'ement -platforms %or SRM.
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