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IVote  :  -   Answers may be written either in EngHsh or in Hindi; but the same

medium should be used throughout the paper.
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fflffl F a dr rfui

Do  any ¢ue  questions. AZZ  questions  cany equal £aarks.

Use of sinple calculator is  allowed.

In  case  of any discrep.ancy in the language,  questions printed in English

language  will 'prevafl.
'

iffi  th fa ffi t} i3fil ife[  Hth iTH qFFT eis t± ¥i

fflelTquT  Sctq3dct-t5T  rfu  ialFa  %1

ian th 9rm ffith at ffi i€rfu i, arm qrm a giv q¥] a q7q drL'

P.T.O.



(`    2     )                        ,' 3427

2.

+

Wha.t is Management Accounting ? How does Management Accounting differ

from  Finaicial  Accounting  ?  Discuss  in  brief the  nature .and  scope  of

Manageme'nt Accounting.

iFTae]] arfu qFT a  7  rieT] arfu, fRE arfe a ifro T5it Te=F %  7  €giv

a rie]] rfu aft T5fa ri th3fi E ed qREi
"Cost reduction .through various  techniques  of management accounting and

LIL

other  areas  Of discipline  is  an  effort  to` reduce  waste  and  improve  overall

perfoHriince and profit without compromising the_product quality and its use."
\

Elucidate.                                                          '

«iin gqT= qft IOTqffl 3it in a giv i*, rim arfu th ffiT9]F fiffi

ng±.- a]q inn 'i± "eqq a wffliia i ffi ffl]T enEFq ch EF rd tTen Hqa rd qj

fflT a gut rd 5T rmTH %i"  tTtE rfui
'

(a)   What  do you understand by Budgetary  Control  System ? Describe its

advantages,  and limitations in modem business  organizations.
}                 ,1                                                                                                                                                                                                                i                                                              `

(a)    Discuss the process of budget preparation.  Explain the role of different

functional. budgets  in  achieving  overall  orgapizational goals.
•,#<

(E) RE fin nd .a an qqT ut ¥ ? ap3is 6qTqds an ¥ fa fflq
riv REO FTi             I

(a) qqE dr rd ffi rfu 5T wh q3is I dr a HFH RE ch rfu. a fif9FT
r

ffiTqfap ed \#  9rfu tHtE` qaf*i
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A fac-to-ry erigaged in maliufact-ti-ing- plastic t-o-ys, i§ op-eratifig- at- 30% c`apac-ity-

and produces  7,500 toys per month.  The present break up for one toy is as

under  :

Material

Direct hbour

Overhead

_€30

E9

€  15    (60%  fixed)

The seELng price per toy is `€ 60.  If it is decided to Work the factory at 50%.

capa.city, the selling price falls by 3%. At 90% capacity, the selling price fans

by  5%  accompanied by a  similar fall in the price Of material.

You are required to Prepare a statement showing budgeted Cost and profit at

50% ,and  90%` capacities.                                                                       `

F 5TREm ch Fds ¥ fan ffl fth q5{aT ¥,  30%  8]qan H qFT5 EF{ ngr a
3it rfe qia 7,500 ian q]rm %i  F fan qfr qfro i:ffl]ia iH qq5i{ a  :

wh                                        € 3o
',

Etqer   9FT                                                      {  9
\

3ife                                             € 15   (fRE 6o% f€eT{ a

its iFT rfe ife iin qu { 60 %.I  FR 5TREi]T  50%  aFTaT TR q5T5 5{aT %, ch

iaffl iF $ 3% qfr rd un %[  90%  aFTaT ", iastr iF aL 5%`ch ffi aft a

a9IT wh th ire ¥ .th HFTT fro ti qi:fl Q@ %1

3Trqq}  50%  ri  90%  8FTaT  TR  eygiv  enira  ngE  fflq  ffl  i=rm  th 5{IT  %i

P.T.O.
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PK Chehical `Industries Linifed provides the following information from .their

records.  For  pr-oducing  5  units  of Product  `R',  the  standard  material.

requirement is  :

Material Quantity  (kgs.) rite per Kg.  (€),

A ir4
6

8 2, 5

1,000 units  6f Product R'` were produced. during Jahiary 2026.  The  actual

consumption Of material is as iinder :
(

Material Quantity  (k8.) Rate  per  Kg.  ({)

A 750I. ..7

Bi 5.1`0 .4.I

You are required to. calcula.te the following  :

(i-)     Material  cost.Variance

(££)   Material  Price Variance
'^

(zzz)  M.aterial, Usage. Variance
®

\
(£u)   Material Mix Variance    i

(u)    Material Yield vari.ance.\



I    (      5.     )

\

pK i±. i5Eft ire fi± qTRE FT ffi % :        7
aani  `R'` q$  5 ae .a XPTF.rty,.te qTRE wh  ama¥qq5ap  :

wh i      in,,(fth.)
rfe ffa. F ({>

A 4
*<

6.-

8 £2.
5
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xp 2026 a sfflT= ri> ~qfr+-1,000 ed6 iffi qfr TE I qTis qFTfi iap9in gr qqT[{ `

wh rm (fch.) rfu iin. F (€)
I,

.A`
I75o

7
1

+I.i

8 `510 •4

riHrtlrt9id+ #  iTaHT.  qfrft  :                                    3     ,

(j)    th -aiTTH frfu (Material cost variance)            `

(a.a.)   wh TF ffa (Material.Pric.e variance).   .1       .
)

(a.3.i)  rfu` rfu. .ftri `(riaterial Usage variance)

(I.I;)  wh Pe]DT. ifro Oraterial Mix Variance)

(zj)   wh in ffro {Material'¥ield Variance) I
\

P.T.O.
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The  following information provided by R Ltd.  :

Parti culars     ,i €,
ISelling'PricePerUnit

25

Variable Cost Per Unit 15

Fixed  Cost 1,20.,000

Sales 4,00'000

You are required to  compute the following  :

(Z)     PIV  Ratio

(ZZ)    Break-even  Point  in units  and .rupees

(z.I-i)  Number of units  to be  sold to  earn a net profit of {  32,000

(£u)   Margin  of Safetyi

(u)    New  BEP  (units)  if the  selling price is <reduced.by  20%.

R fas EIIT i[=FT fl TR qTnd  :

irfu i
+

25rfu # faiffl TF

rfu te ffi rm 15
!idrira

1,20,000

ian 4,00,000

. 3427
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fiFTfRE # TTuffl fiPe  :

(,')    IIv eyFT

tz.I.>   aEF-ti ffis  (ae ngj Jwi i).

(a.I.I.)   i  32,000  ffl  ng  enq  3ffi  ffi  te  eyTq¥qEF  i=Tffi  iq5Tgivo

(a.u)  gen qTffi (Margin  of Safety)  .
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tz,>   qR ifro qF i 20% qfr qffi qfr xp a FT fa-tr ng tan ¥> I

Y Itd`. has an amunl producti.ch Of 90,000 units Of a comporient. The per unit

cost strurfure of the component ,is  as under :

Material €540

Labour (25%  fixed) .{  360

Valable  expenses {180

F`ixed  expenses €270

Total E  1,350

The purchase manager has ah offer from a supplier who ..is willing to Lsupply

the component @ i  1,080 per unit.  Should the component`be purchased and

production  stopped ?

Give justification for your answer. Wfll your answer change if .the suppHer's

price  is  €  970.  Also  discuss  some  non-monetary .factors  to  be  taken into

consideration before making a froal decision.

(

pf.0.



(8) 3427

y ire ffl F qEE ffl qfiha gqiq] 90,000 iqTTEqTo %i rfu Eat iiT7i€T tiIFiT iH
1

Trm  a  .

wh {540

•FT (25% its) {360

ffi iRE €180

ien ffl E270

gr {  1,350

3Fq riqqT qfr F                ri RTTq rna gut a, ifr iq
qt -ed q* th a,

RE ri { 1,080 rfe ed
?,inqapT q;qfl ri i5EqTgr iE ed ia life dr fflRI

i5ffl ffl Sire ani,

=qed¥ riiap= €£7o= %_fflthis`q5Rffi¥di¥±H=: fife ae     i. t
8.     Write brief notes  on any £-farce  of the following

i:Tffiffi ¥ <* i=Fa th q{ ffa7TH 'ftriinf ien  :
i

(i)     Responsib-ility  Accounting

. r, q arfu
(j£)   Kay-factor.in  decision-making

fife~firfu a Her €
(jj£)  Absorption  Costing  Vs.  Marginal  Cos'ting
`       ffledFTiT ffl]ia itrin q][q rfu iffl]ra jarfu

.(ju)   Zero-Base  Budgetin`g..                                  I
(

RT-enrfu RE i
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