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Attempt any four questions.

~ All questions carry equal marks.

1. @ Define the term ‘Humsan Resource Management’. Describe the scope

~of Human Resburce Managemient. )

1

®) - Explain ‘the process of human® resource planniilg in detail. 8,7
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“Human Resource Planning (HRP) is the continuous process of systematic
planning to achieve optimum wuse of an organization’s human resources.”
Define Human Resource Planning (HRP). Explain the significance of HRP

to ensure effective utilization of manpower in a large organization. 3,12
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What is job analysis ? Explain how you would -conduct a job analysis. 15
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What is the purpose of a performance appraisal ? Explain how would you
use the ranking method, the paired comparison method and the critical

incident method for the appraisal in an organisation ? - 15
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What do you understand by ‘the term ‘motivation’ ? Elaborate on Maslow’s
theory of motivation with its implication. . ' 5,10
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“Training and development not only helps an organization to falf] their goals
but also helps in achieving individual’s goals.” In view of above statement
throw light on importanéé of training. Discuss in detail various off-the-job
training methods, .8
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What do you understand by HR audit ? Explain the steps of conducting
HR audit. 5,10
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Write short notes on any three of the following :
(@ Training Need Assessment
®) Role of HR manager in an organization
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(d) Employee compensation ~
()  Induction.
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