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Nk=kksa ds fy, funsZ'k

1- bl ç'u&i=k ds feyrs gh Åij fn, x, fu/kZfjr LFkku ij viuk vuqØekad fyf[k, A

2- lHkh ç'uksa ds mÙkj nhft, A

3- bl ç'u&i=k dk mÙkj vaxzsth ;k fganh fdlh ,d Hkk"kk esa nhft,] ysfdu lHkh mÙkjksa dk ekè;e ,d

gh gksuk pkfg, A

1. (a) Define leadership. Explain the significance of leadership in modern

organizations. Distinguish between leadership and management. (9)

(b) Explain the various styles of leadership. Under what circumstances should a

leader adopt each style? (9)

OR

(a) Explain the qualities of an effective leader. How do these qualities help in

organizational success? (9)

(b) Discuss the factors affecting leadership. Why does leadership effectiveness

vary from situation to situation? (9)
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2. (a) Explain Trait Theory of leadership. What are its merits and limitations?

(9)

(b) Write a note on Path-Goal Theory of leadership. How does a leader motivate

subordinates under this theory? (9)

OR

(a) Explain the Michigan Studies of leadership. What leadership behaviours were

identified in these studies? (9)

(b) Discuss Blake and Mouton’s Managerial Grid Theory. Explain the different

leadership styles suggested in the grid. (9)

3. (a) What is Transactional Leadership? Explain its features and limitations in

present business conditions. (9)

(b) Explain the concept of Charismatic Leadership. What qualities make

charismatic leaders influential? (9)

OR

(a) What is Servant Leadership? Explain its importance in building people-

centered organizations. (9)

(b) “Leadership effectiveness depends on leader, followers and situation.” Explain

this statement with suitable examples. (9)

4. (a) Explain Trompenaars’ Cultural Dimensions Theory. How can it help leaders

managing global teams? (9)

(b) Explain Fiedler’s Contingency Theory of leadership with suitable examples.

(9)

OR
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(a) Explain the relationship between leadership and organizational culture. How

does a leader shape culture? (9)

(b) Discuss the role of collaboration tools and video conferencing in modern

leadership. (9)

5. (a) Read the following case carefully and answer the questions given below :

Ratan Tata is widely regarded as a symbol of integrity, vision, and innovation

in Indian business. Born on December 28, 1937, he served as the chairman

of the Tata Group, a global enterprise with operations in more than 100

countries. His leadership not only expanded the group’s global reach but

also strengthened its reputation for ethical business conduct.

Coming from the distinguished Tata family, he pursued his studies at Cornell

University in Architecture and Structural Engineering, and later attended the

Advanced Management Program at Harvard Business School. Despite his

privileged background, he began his professional journey on the shop floor

of Tata Steel, gaining practical insights into the company’s operations from

the ground level.

When he took charge of the Tata Group in 1991, the organization was

experiencing internal divisions and facing increasing competition from global

firms. His progressive ideas were initially met with resistance from senior

leaders who were hesitant about structural reforms. His strategy to expand

internationally also attracted criticism, especially with major acquisitions like

Jaguar Land Rover, which many considered risky. Nevertheless, his strong

leadership and strategic vision helped the company navigate difficult times,

including the 2008 global financial crisis, and emerge as a prominent

multinational corporation.

Under his guidance, the Tata Group acquired renowned global brands such

as Tetley and Corus Group, significantly enhancing its global standing. His
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ambition to create an affordable car for the masses resulted in the launch of

the Tata Nano in 2008. Although the project faced challenges, it demonstrated

his innovative thinking and commitment to inclusive growth.

He was known for making bold and unconventional decisions, whether in

global expansion or product innovation. At the same time, he placed strong

emphasis on corporate social responsibility, with a substantial portion of the

group’s profits supporting initiatives in education, healthcare, and rural

development. He also encouraged a culture of innovation while preserving

the group’s ethical foundation.

Beyond his corporate achievements, his personal values set him apart.

Recognized for his humility and approachable nature, he always prioritized

meaningful relationships with employees and stakeholders. Despite his success,

he remained grounded and accessible. His ability to overcome challenges

with resilience and adaptability makes him a truly inspiring figure—one who

serves as a role model not only for aspiring business leaders but for leadership

across various spheres of society in India.

Questions :

(i) Which leadership traits contributed to Ratan Tata being regarded as an

exemplary leader?

(ii) In what ways can his leadership style be seen as transformational?

(b) Write short notes on any two of the following : (9)

(i) GLOBE Model

(ii) OCTAPACE Culture

(iii) Challenges of E-Leadership

(iv) Ethical Leadership
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1- (d) usr`Ro (Leadership) dks ifjHkkf"kr dhft,A vkèkqfud laxBuksa esa usr`Ro ds egRo dh O;k[;k

dhft,A usr`Ro vkSj çcaèku (Management) ds chp varj Li"V dhft,A (9)

([k) usr`Ro dh fofHkUu 'kSfy;ksa dh O;k[;k dhft,A ,d usrk dks fdu ifjfLFkfr;ksa esa fdl 'kSyh dks

viukuk pkfg,\ (9)

vFkok

(d) ,d çHkkoh usrk ds xq.kksa dh O;k[;k dhft,A ;s xq.k laxBukRed lQyrk esa dSls enn djrs

gSa\ (9)

([k) usr`Ro dks çHkkfor djus okys dkjdksa ij ppkZ dhft,A usr`Ro dh çHkko'khyrk ,d fLFkfr ls

nwljh fLFkfr esa D;ksa fHkUu gksrh gS\ (9)

2- (d) usr`Ro ds ^fo'ks"krk fl¼kar* (Trait Theory) dh O;k[;k dhft,A blds xq.k vkSj lhek,¡ D;k

gSa\ (9)

([k) usr`Ro ds ^ikFk&xksy fl¼kar* (Path-Goal Theory) ij ,d fVIi.kh fyf[k,A bl fl¼kar ds

rgr ,d usrk vèkhuLFkksa dks dSls çsfjr djrk gS\ (9)

vFkok

(d) usr`Ro ds ^fef'kxu vè;;uksa* (Michigan Studies) dh O;k[;k dhft,A bu vè;;uksa esa fdu

usr`Ro O;ogkjksa dh igpku dh xbZ Fkh\ (9)

([k) Cysd vkSj ekmVu ds ^eSustfj;y fxzM fl¼kar* (Managerial Grid Theory) ij ppkZ dhft,A

fxzM esa lq>kbZ xbZ fofHkUu usr`Ro 'kSfy;ksa dh O;k[;k dhft,A (9)

3- (d) VªkatsD'kuy yhMjf'ki (Transactional Leadership) D;k gS\ orZeku O;kolkf;d fLFkfr;ksa esa

bldh fo'ks"krkvksa vkSj lhekvksa dh O;k[;k dhft,A (9)

([k) dfj'ekbZ usr`Ro (Charismatic Leadership) dh voèkkj.kk dh O;k[;k dhft,A dkSu ls xq.k

dfj'ekbZ usrkvksa dks çHkko'kkyh cukrs gSa\ (9)

vFkok
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(d) los±V yhMjf'ki (Servant Leadership) D;k gS\ tu&dsafær laxBuksa ds fuekZ.k esa blds

egRo dh O;k[;k dhft,A (9)

([k) ¶usr`Ro dh çHkko'khyrk usrk] vuq;kf;;ksa vkSj fLFkfr ij fuHkZj djrh gSA¸ mi;qDr mnkgj.kksa

ds lkFk bl dFku dh O;k[;k dhft,A (9)

4- (d) VªEiksuklZ ds ^lkaLÑfrd vk;ke fl¼kar* (Trompenaars’ Cultural Dimensions Theory)

dh O;k[;k dhft,A ;g oSf'od Vheksa dk çcaèku djus okys usrkvksa dh dSls enn dj ldrk

gS\ (9)

([k) fQMyj ds ̂ vkdfLedrk fl¼kar* (Fiedler’s Contingency Theory) dks mi;qDr mnkgj.kksa ds

lkFk le>kb,A (9)

vFkok

(d) usr`Ro vkSj laxBukRed laLÑfr ds chp lacaèk dh O;k[;k dhft,A ,d usrk laLÑfr dks dSls

vkdkj nsrk gS\ (9)

([k) vkèkqfud usr`Ro esa lg;ksx midj.kksa (Collaboration Tools) vkSj ohfM;ks dkWUQsaflax dh Hkwfedk

ij ppkZ dhft,A (9)

5- (d) fuEufyf[kr ekeys (Case Study) dks è;kuiwoZd i<+sa vkSj uhps fn, x, ç'uksa ds mÙkj nsa %

jru VkVk dks Hkkjrh; O;olk; esa bZekunkjh] nwjn`f"V vkSj uokpkj ds çrhd ds :i esa O;kid

:i ls ekuk tkrk gSA 28 fnlacj] 1937 dks tUes] mUgksaus VkVk lewg ds vè;{k ds :i esa dk;Z

fd;k] tks 100 ls vfèkd ns'kksa esa ifjpkyu djus okyk ,d oSf'od m|e gSA muds usr`Ro us

u dsoy lewg dh oSf'od igqap dk foLrkj fd;k cfYd uSfrd O;kolkf;d vkpj.k ds fy,

bldh çfr"Bk dks Hkh etcwr fd;kA

çfrf"Br VkVk ifjokj ls vkus ds ckn] mUgksaus dkWusZy fo'ofo|ky; ls okLrqdyk vkSj

lajpukRed bathfu;fjax esa viuh i<+kbZ dh vkSj ckn esa gkoZMZ fctusl Ldwy esa ',MokaLM

eSustesaV çksxzke* esa Hkkx fy;kA viuh fo'ks"kkfèkdkj çkIr i`"BHkwfe ds ckotwn] mUgksaus VkVk LVhy

ds 'kkWi Ýyksj ls viuh is'ksoj ;k=kk 'kq: dh vkSj tehuh Lrj ls daiuh ds lapkyu esa O;kogkfjd

varnZ̀f"V çkIr dhA
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tc mUgksaus 1991 esa VkVk lewg dk dk;ZHkkj laHkkyk] rks laxBu vkarfjd foHkktuksa dk vuqHko

dj jgk Fkk vkSj oSf'od Qeks± ls c<+rh çfrLièkkZ dk lkeuk dj jgk FkkA muds çxfr'khy fopkjksa

dk 'kq: esa mu ofj"B usrkvksa us fojksèk fd;k tks lajpukRed lqèkkjksa ds ckjs esa fgpfdpk jgs FksA

varjjk"Vªh; Lrj ij foLrkj djus dh mudh j.kuhfr dh Hkh vkykspuk gqbZ] fo'ks"k :i ls txqvkj

ySaM jksoj tSls cM+s vfèkxzg.kksa ds lkFk] ftls dbZ yksxksa us tksf[ke Hkjk ekukA fQj Hkh] muds

etcwr usr`Ro vkSj j.kuhfrd n`f"Vdks.k us daiuh dks 2008 ds oSf'od foÙkh; ladV lfgr

dfBu le; ls fuiVus vkSj ,d çeq[k cgqjk"Vªh; fuxe ds :i esa mHkjus esa enn dhA

muds ekxZn'kZu esa] VkVk lewg us VsVyh vkSj dksjl xzqi tSls çfl¼ oSf'od czkaMksa dk vfèkxzg.k

fd;k] ftlls bldh oSf'od fLFkfr esa dkQh o`f¼ gqbZA vke turk ds fy, ,d fdQk;rh dkj

cukus dh mudh egRokdka{kk ds ifj.kkeLo:i 2008 esa VkVk uSuks ykWUp gqbZA gkykafd bl

ifj;kstuk dks pqukSfr;ksa dk lkeuk djuk iM+k] ysfdu blus mudh uohu lksp vkSj lekos'kh

fodkl ds çfr çfrc¼rk dks çnf'kZr fd;kA

os oSf'od foLrkj ;k mRikn uokpkj esa lkgfld vkSj vijaijkxr fu.kZ; ysus ds fy, tkus tkrs

FksA lkFk gh] mUgksaus dkWiksZjsV lkekftd mÙkjnkf;Ro (CSR) ij dM+k tksj fn;k] ftlesa lewg ds

equkQs dk ,d cM+k fgLlk f'k{kk] LokLF; ns[kHkky vkSj xzkeh.k fodkl dh igy dk leFkZu djrk

FkkA mUgksaus lewg dh uSfrd uhao dks lqjf{kr j[krs gq, uokpkj dh laLÑfr dks Hkh çksRlkfgr

fd;kA

mudh dkWiksZjsV miyfCèk;ksa ds vykok] muds O;fDrxr ewY; mUgsa vyx djrs gSaA viuh

fouezrk vkSj feyulkj LoHkko ds fy, igpkus tkus okys] mUgksaus ges'kk deZpkfj;ksa vkSj

fgrèkkjdksa ds lkFk lkFkZd lacaèkksa dks çkFkfedrk nhA viuh lQyrk ds ckotwn] os tehu ls tqM+s

vkSj lqyHk jgsA pqukSfr;ksa dks yphysiu vkSj vuqdwyu {kerk ds lkFk ikj djus dh mudh {kerk

mUgsa okLro esa ,d çsj.kknk;d O;fDrRo cukrh gSA

ç'u %

(i) jru VkVk dks ,d vuqdj.kh; usrk ekus tkus esa fdu usr`Ro xq.kksa (Traits) dk ;ksxnku

jgk\

(ii) mudh usr`Ro 'kSyh dks fdu rjhdksa ls ^VªkalQkWesZ'kuy* (Transformational) ds :i esa

ns[kk tk ldrk gS\
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([k) fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIi.kh fyf[k, % (9)

(i) Xyksc ekWMy (GLOBE Model)

(ii) vkWDVkisl laLÑfr (OCTAPACE Culture)

(iii) bZ&usr`Ro dh pqukSfr;k¡ (Challenges of E-Leadership)

(iv) uSfrd usr`Ro (Ethical Leadership)

(6000)


