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ijh{kkfFkZ;ksa ds fy, funsZ’k %

(a) Write your Roll No. on the top immediately
on receipt of this question paper.

bl iz’u&i= ds izkIr gksus ij rqjar ‘kh”kZ ij viuk
jksy uacj fy[ksaA

(b) Answer may be written either in English
or in Hindi; but the same medium should
be used throughout the paper.

bl iz’u&i= dk mÙkj vaxzsth ;k fganh fdlh ,d
Hkk”kk esa nhft,] ysfdu lHkh mÙkj ,d gh Hkk”kk esa
gksus pkfg,A

8. Write short notes on :

laf{kIr fVIIk.kh fyf[k, %
(a) Green Supply Chain Management

xzhu vkiwfrZ Ük`a[kyk çca/ku
(b) Outsourcing in SCM

SCM esa vkmVlksflZax

***
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(c) Attempt any five questions. All questions
carry equal marks.

fdUgha ik¡p iz’uksa ds mRrj nhft,A lHkh iz’uksa dsa
vad leku gSA

(d) In case of any discrepancy in the language,
questions printed in English language will
prevail.

Hkk”kk esa fdlh Hkh folaxfr dh fLFkfr esa] vaxzsth
Hkk”kk esa eqfnzr iz’u gh ekU; gksaxsA

1. Define Supply Chain Management. Explain its
components and objectives.

vkiwfrZ Ük`a[kyk çca/ku dks ifjHkkf”kr dhft,A blds
?kVdksa ,oa mís’;ksa dks le>kb,A

2. Explain the planning of demand and supply in
SCM. How does aggregate planning help
organisations?

SCM esa ekax ,oa vkiwfrZ dh ;kstuk dks le>kb,A lexz
;kstuk ¼Aggregate Planning½ laxBuksa dh dSls lgk;rk
djrh gS\

3. Discuss the role of intermediaries in the
supply chain. How do they add value?

vkiwfrZ Ük`a[kyk esa e/;LFkksa dh Hkwfedk ij ppkZ dhft,A
os dSls ewY; tksM+rs gSa\

4. Explain the web-centric supply chain. Discuss
its advantages and challenges.

osc&vk/kkfjr vkiwfrZ Ük`a[kyk dks le>kb,A blds ykHk
,oa pqukSfr;ksa dh ppkZ dhft,A

5. Describe supply chain analysis and its
importance. Explain vendor management in
this context.

vkiwfrZ Ük`a[kyk fo’ys”k.k dk o.kZu dhft, ,oa blds
egRo dks le>kb,A bl lanHkZ esa foØsrk çca/ku Li”V
dhft,A

6. Discuss key performance indicators (KPIs) in
the supply chain. How are they used for
continuous improvement?

vkiwfrZ Ük`a[kyk esa çeq[k çn’kZu ladsrdksa ¼KPIs½ dh ppkZ
dhft,A fujarj lq/kkj esa budk mi;ksx dSls fd;k tkrk
gS\

7. Explain the impact of Information Technology
on Supply Chain Management. Also specify its
role in third party logistics and fourth party
logistics.

vkiwfrZ Ük`a[kyk çca/ku ij lwpuk çkS|ksfxdh ds çHkko dks
Li”V dhft,A lkFk gh] r`rh; i{k ykWftfLVDl vkSj
prqFkZ i{k ykWftfLVDl esa bldh Hkwfedk dk Hkh mYys[k
dhft,A


