
[This question paper contains 4 printed pages.]

Sr.No. ofQuestionpaper    :      5314

Unique Paper Code

Name of the Paper

Name of the Course

Semester

Duration :  3 Hours
RT : 3 vi

Your  Roll No ...............

L

2414090011

Collective Bargaining and Negotiation Skills

COMMON PROG GROUP (GE) UGCF

VIII

Maximum Marks : 90

ipffi=  :  90

Instructions for Candidates

1.     Write your Roll No. on the top immediately on receipt of this question paper.

2.     Attempt all questions.

3.     All questions carry equal marks.

4.     Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.

i5Taf a fie fifa
I.     Eq ilqT-tTa a iwh a T5;t[{ ftT TTT ia¥ffi tqFT tR alqFT 6giv ire I

2.   whRTqmi
3.     enftHffii± 3fqTenFT¥ I

4.    EH FT-H ffli3iR 3anTh ian fan F a]rm¥ rm, afaFTenftGETti i5TTTan vtF
a in rfu I

1.     Define collective Bargaining. Explain its various theories with special reference
to the Behavioural Theory of Labour Negotiation.                                                (18)

OR

(a)    Explain the concept of `International Collective Bargaining'. What are the
challenges involved in conducting collective bargaining at an international
level?                                                                                                                                      (9 )
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(b)   How can collective bargaining be strengthened as a mode of settling conflicts
in the organization?                                                                                                      (9)

2.     Which negotiation strategy, tactics and instruments do you flnd the most effective?
Which of them do you use (or will you use) in practice and why?                (18)

OR

Explain the levels of Collective Bargaining. Differentiate between different levels
of collective Bargaining with examples.                                                                     (18)

3.     Explaili  the  PRAM  Model  of negotiation  and  its  application  in  collective
bargaining.                                                                                                                                       ( 18)

OR

(a)    What is coalition and fractional bargaining? Discuss their significance in
modem organisations.                                                                                                   (9)

(b)   What functions exist in negotiation teams? What are the advantages and
risks of team negotiations?                                                                                        (9)

4.     Explain the various approaches and phases involved in collective bargaining. How
do  the  preparatory,  negotiation,  and  post-negotiation  phases  differ  in  their
objectives and activities?                                                                                                      (18)

OR

Discuss the subject matter of collective bargaining. What issues are typically
included within and excluded from the scope of collective bargaining agreement
in India?                                                                                                                                          (18)

5.     (a)    Explain the opening and closing stages of the negotiation process.  Can a
social interaction look like negotiation by form but be another kind of social
interaction by substance?                                                                                          (9)

(b)   What  does  negotiating  an  integrative  agreement  involve?  Describe  the
conditions that must exist for integrative bargaining to  succeed and the
techniques negotiators use. to create mutual gains.                                            (9)
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OR

What is the significance of Charter of Demands in collective bargaining? Discuss
its preparation, submission and strategic role in the negotiation process.

(18)

1.     Hngpe trm  (collective Bargaining)  ch qRrfu qrmi  9]q qrat a  `
iife'(BehaviouralTheoryofLabourNegotiation)i}iainfaS¥iHi±fiftriasqPr
tFRIT Ermi                                                                                                                (i8 )

GTan

(iF)  `Gfatiqu HEpe iife' @ s]qtTrm HFEITFTI  6f5fiqu q{ tR apF `Sin@
edS fflT gr rfu ¥7                                                   (9)

(RT)wh¥ifqifchrdt±¥iFTffii±RTSHEpetiferiBa:TT5Fiin
iHT tlEFtlT a?                                                                                                                                              (9 )

3TTqchrfuthqTrfuthtuTitfa(Negotiationstrategy),ffi6iten€FTedmTT@wh

¥? an tFRT¥3T¥ a iinwh ed ¥ (tITqan) aSi[ -ifi?                     (i8)

Chap

qEgr life a t5ti fl EqTen rmi HEgr ± a life ed. a ffi 3€7g{uT
rfu 3fit HT rmi                                                                           (18)

3.    rfu_LNegotiation) ii `m ife'  (PRAM Model) 3ft{ Hngpe trm i EHi± aF:!Fin
qfr qTen qrmi                                                                                                   (i8 )

Chap

(tF)  TT5deFT  (Coalition)  3ft{  afRTqT trm  (Fractional Bargaining)  quT a?  3ngIfa
wh SriT5a q{ ed rmi                                          (9)

(iF) qTrfu ed wh an (Negotiation Tears) S rfu a ed aa ¥? at qTali a aTq
air rfu tFqT ¥7                                                                                         (9 )

P.T.O.



5314                                                                               4

4. HngpetaaqTflSrfufaRHEfian3ft{edatqTeniflfaelHife(preparatory),
m=an   (Negotiation)   abe qTarfu  a TIE  (post-negotiation)  a  a{uT  erqa-an  3ft{

qfaian ¥ tan ha ¥7                                                                         (i8)

3Tan

qnIgr ti±an qPr iin qq  (subject Matter) TR ed irmi `iTRT S HFgiv ire
en@a a iFR a erFTtir nI Ein a S rfu iaiT iri ¥ 3ft{ fi5¥ qT5{ t5T ifflaT a?

(18)

(iF)qTrfuiPrfuag56Tr@(Opening)afr{qqm(closing)whiftiFTRITrmi
quTaEHfflfaTiT6fa:iin(sociallnteraction)5qSqTrfuthendi¥aiir
trEq S ian 3TF HEF[{ a HFTTPe 3fa:iin a di a?                               (9 )

(iF)  VEF .gap qq3m  (Integrative Agreement)  qR qTrfu ed a. fflT rfu ¥? 3T
isTfaai ffl qutr tfipe iri gil ± iPr qqaaT i± itr enq=qiF ¥ Sit T5T
anai ffl qtiT ap iin wh qTdr wh enT T5tq] ed a ifu ed
¥1                                                                                                                                                                       (9)

eran

qFgr a±rd S  `rfu tTa'   (charter of Demands)  ffl fflT TEE a?  iHqfr an,
Hgiv 3fi{ ETrfu qfr fu S iHafr TTTife `pr TR ed rmi             (18)

(1000)


