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Nk=kksa ds fy, funsZ'k

1- bl ç'u&i=k ds feyrs gh Åij fn, x, fu/kZfjr LFkku ij viuk vuqØekad fyf[k, A

2- lHkh ç'uksa ds mÙkj nsa A

3- ç'uksa ds Hkkxksa dks ,d lkFk gy djsa A

4- lHkh ç'uksa ds vad leku gSa A

5- bl ç'u&i=k dk mÙkj vaxzsth ;k fganh fdlh ,d Hkk"kk esa nhft,] ysfdu lHkh mÙkjksa dk ekè;e ,d

gh gksuk pkfg, A

1. (a) Define the concept of Human Resource Development. How is HRD different

from Human Resource Management (HRM)? Explain the need and significance

of HRD in modern organisations. (9)

(b) Describe the key roles and responsibilities of an HR Manager in modern

organisations. How do these roles support both employee and organisational

growth? (9)
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OR

(c) Trace the evolution of HRD as a discipline. What are the key milestones

in its development? How have contemporary issues such as remote

workforce, digital transformation, and diversity & inclusion reshaped HRD

practices? (9)

(d) What are the primary components of Human Resource Development (HRD)

that contribute to both individual and organisational growth? (9)

2. (a) Explain the concept of Strategic HRD and its various interventions. How do

career planning, performance coaching, and employee welfare schemes

collectively contribute to enhancing both individual and organisational

performance? (9)

(b) What is meant by Potential Appraisal? How does it differ from Performance

Appraisal? Discuss the significance of both in identifying and nurturing talent

within an organisation. (9)

OR

(c) Discuss the concept of Work-Life Balance as an HRD intervention. What

challenges do Indian organisations face in building a work-life balance culture,

and how can they address them? (9)

(d) Discuss the role of Systems Development and rewards in supporting

organisational efficiency and employee productivity. (9)

3. (a) What is a Learning Assessment Centre? Describe in detail the various

techniques and tools used in Learning Assessment Centres with examples.

(9)

(b) Describe the differences between individual learning and group learning. How

can HRD programs address both effectively? (9)

OR

(c) Discuss Behaviour Modeling and Self-Directed Learning as modern

approaches to HRD. (9)
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(d) What is Transactional Analysis? How does it help in improving interpersonal

relations at the workplace? (9)

4. (a) Discuss the different types of learning methods used in HRD programs,

such as formal training, on-the-job training, e-learning, and experiential

learning. How do these methods cater to different learning styles and employee

needs? (9)

(b) “Training and Development needs are determined by the gap between current

and desired performance levels.” Comment on this statement, explaining the

process of Training Needs Assessment (TNA) and its importance for

organisational success. (9)

OR

(c) In what ways is training vital for maintaining a competitive edge in the current

business scenario? Discuss the key roles and challenges faced by HRD Training

Managers in modern organisations in planning and implementing training

programs. (9)

(d) Define the concept of “Training and Development”. What are the common

tools and techniques used in HRD evaluation to assess the effectiveness of

training programs? (9)

5. (a) Write short notes on any TWO of the following :

(i) Role Play Method

(ii) Sensitivity Training

(iii) In-basket Exercise

(iv) Vestibule Training (4,4)

(b) Attempt the Case Study given below :

Enhancing Engagement in Digital Learning at BrightWave Solutions

BrightWave Solutions, a fast-growing IT services company headquartered in

Bengaluru, employs over 500 professionals specialising in software

development, cloud services, and data analytics. The company operates in
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a highly competitive industry where continuous upskilling is essential for

survival.

To stay ahead, BrightWave decided to implement a large-scale digital training

initiative aimed at equipping employees with skills in emerging technologies

such as Artificial Intelligence, Cloud Computing, and Cybersecurity.

Training Program Design: The HR team introduced an off-the-job, online

training program using a Learning Management System (LMS). Key features

included:

• Self-paced video modules

• Weekly live virtual sessions with industry experts

• Online quizzes and certification exams

• Gamification (points, badges, leaderboards)

The program was mandatory for all employees and expected to be completed

within 3 months.

Challenges Faced: Despite an initially positive response, the program soon

encountered several issues:

• Only 45% course completion rate

• Declining attendance in live sessions

• Employees multitasking during training

• Minimal interaction and participation

• Lack of practical application of learned skills

The employee feedback survey revealed 60% felt training was too theoretical,

55% reported a lack of time due to workload, 40% found the platform

monotonous and disengaging, and many employees preferred hands-on,

project-based learning. Project managers also reported that employees were

still unable to apply new skills effectively in real client projects. This led to

delays, increased rework, and missed business opportunities.
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The HR team is now re-evaluating and redesigning the program to improve

participation and effectiveness.

Based on the above case study, answer the following questions:

(i) Suggest strategies to improve motivation and participation in online

training. How can the company ensure effective transfer of learning to

the workplace? (5)

(ii) Evaluate the role of managers in supporting employee training. Design

a blended training model suitable for BrightWave. (5)

1- (d) ekuo lalkèku fodkl (,pvkjMh) dh voèkkj.kk dks ifjHkkf"kr djsaA ekuo lalkèku çcaèku

(,pvkj,e) ls ,pvkjMh fdl çdkj fHkUu gS\ vkèkqfud laxBuksa esa ,pvkjMh dh vko';drk

vkSj egRo dks Li"V djsaA

([k) vkèkqfud laxBuksa esa ,d ekuo lalkèku çcaèkd dh çeq[k Hkwfedkvksa vkSj ftEesnkfj;ksa dk o.kZu

djsaA ;s Hkwfedk,¡ deZpkjh vkSj laxBukRed fodkl nksuksa esa fdl çdkj lgk;d gksrh gSa\

;k

(x) ,d fo"k; ds :i esa ,pvkjMh ds fodkl dk Øe crkb,A blds fodkl esa çeq[k iM+ko D;k

gSa\ nwjLFk dk;Zcy] fMftVy ifjorZu vkSj fofoèkrk ,oa lekos'ku tSls ledkyhu eqíksa us

,pvkjMh çFkkvksa dks fdl çdkj u;k :i fn;k gS\ (9)

(?k) ekuo lalkèku fodkl (,pvkjMh) ds os çkFkfed ?kVd D;k gSa tks O;fDrxr vkSj laxBukRed

fodkl nksuksa esa ;ksxnku djrs gSa\ (9)

2- (d) j.kuhfrd ,pvkjMh dh voèkkj.kk vkSj blds fofHkUu gLr{ksiksa dh O;k[;k dhft,A dSfj;j

fu;kstu] çn'kZu dksfpax vkSj deZpkjh dY;k.k ;kstuk,¡ lkewfgd :i ls O;fDrxr vkSj

laxBukRed çn'kZu dks c<+kus esa dSls ;ksxnku djrh gSa\ (9)

([k) laHkkO;rk ewY;kadu ls D;k rkRi;Z gS\ ;g çn'kZu ewY;kadu ls dSls fHkUu gS\ fdlh laxBu ds

Hkhrj çfrHkk dh igpku vkSj iks"k.k esa nksuksa ds egRo ij ppkZ dhft,A (9)

;k
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(x) ,pvkjMh gLr{ksi ds :i esa dk;Z&thou larqyu dh voèkkj.kk ij ppkZ dhft,A dk;Z&thou

larqyu laLÑfr ds fuekZ.k esa Hkkjrh; laxBuksa dks fdu pqukSfr;ksa dk lkeuk djuk iM+rk gS] vkSj

os mudk lekèkku dSls dj ldrs gSa\ (9)

(?k) laxBukRed n{krk vkSj deZpkjh mRikndrk dks c<+kok nsus esa ç.kkyh fodkl vkSj iqjLdkjksa dh

Hkwfedk ij ppkZ dhft,A (9)

3- (d) vfèkxe ewY;kadu dsaæ D;k gS\ mnkgj.kksa lfgr vfèkxe ewY;kadu dsaæksa esa ç;qDr fofHkUu

rduhdksa vkSj midj.kksa dk foLrkjiwoZd o.kZu dhft,A (9)

([k) O;fDrxr vfèkxe vkSj lewg vfèkxe esa varj crkb,A ekuo lalkèku fodkl dk;ZØe bu nksuksa

dks çHkkoh <ax ls dSls lacksfèkr dj ldrs gSa\ (9)

;k

(x) ekuo lalkèku fodkl ds vkèkqfud n`f"Vdks.k ds :i esa O;ogkj ekWMfyax vkSj Lo&funsZf'kr

vfèkxe ij ppkZ dhft,A (9)

(?k) ysu&nsu fo'ys"k.k D;k gS\ ;g dk;ZLFky ij ikjLifjd lacaèkksa dks csgrj cukus esa dSls lgk;d

gS\ (9)

4- (d) ekuo lalkèku fodkl dk;ZØeksa esa ç;qDr fofHkUu çdkj dh vfèkxe fofèk;ksa ij ppkZ dhft,]

tSls vkSipkfjd çf'k{k.k] dk;ZLFky ij çf'k{k.k] bZ&yfu±x vkSj vuqHkokRed vfèkxeA ;s fofèk;k¡

fofHkUu vfèkxe 'kSfy;ksa vkSj deZpkfj;ksa dh vko';drkvksa dks dSls iwjk djrh gSa\ (9)

([k) ¶çf'k{k.k vkSj fodkl dh vko';drk,¡ orZeku vkSj okafNr çn'kZu Lrjksa ds chp ds varj ls

fuèkkZfjr gksrh gSaA¸ bl dFku ij fVIi.kh dhft,] çf'k{k.k vko';drk ewY;kadu (Vh,u,) dh

çfØ;k vkSj laxBukRed lQyrk ds fy, blds egRo dks Li"V dhft,A (9)

;k

(x) orZeku O;kolkf;d ifjn`'; esa çfrLièkkZRed c<+r cuk, j[kus ds fy, çf'k{k.k fdl

çdkj egRoiw.kZ gS\ vkèkqfud laxBuksa esa çf'k{k.k dk;ZØeksa dh ;kstuk cukus vkSj mUgsa ykxw

djus esa ekuo lalkèku fodkl çf'k{k.k çcaèkdksa dh çeq[k Hkwfedkvksa vkSj pqukSfr;ksa ij ppkZ

dhft,A (9)
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(?k) ¶çf'k{k.k vkSj fodkl¸ dh voèkkj.kk dks ifjHkkf"kr dhft,A çf'k{k.k dk;ZØeksa dh çHkko'khyrk

dk vkdyu djus ds fy, ekuo lalkèku fodkl ewY;kadu esa mi;ksx fd, tkus okys lkekU;

midj.k vkSj rduhdsa D;k gSa\ (9)

5- (d) fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIi.kh fyf[k, %

(i) Hkwfedk fuokZg fofèk

(ii) laosnu'khyrk çf'k{k.k

(iii) bu&ckLdsV vH;kl

(iv) ços'k d{k çf'k{k.k (4]4)

([k) uhps fn, x, dsl LVMh dks gy djus dk ç;kl djsa %

czkbVoso lkWY;w'kal esa fMftVy yfu±x esa lgHkkfxrk c<+kuk

czkbVoso lkWY;w'kal] csaxyq# fLFkr ,d rsth ls c<+rh vkbZVh lsok daiuh gS] ftlesa lkWÝVos;j

fodkl] DykmM lsokvksa vkSj MsVk ,ukfyfVDl esa fo'ks"kKrk j[kus okys 500 ls vfèkd is'ksoj

dk;Zjr gSaA daiuh ,d vR;fèkd çfrLièkhZ m|ksx esa dke djrh gS] tgka fujarj dkS'ky fodkl

vfLrRo ds fy, vko';d gSA

vkxs jgus ds fy,] czkbVoso us vkfVZfQf'k;y baVsfytsal] DykmM daI;wfVax vkSj lkbcj lqj{kk

tSlh mHkjrh çkS|ksfxfd;ksa esa deZpkfj;ksa dks dkS'ky çnku djus ds mís'; ls ,d O;kid fMftVy

çf'k{k.k igy dks ykxw djus dk fu.kZ; fy;kA

çf'k{k.k dk;ZØe dk fMtkbu% ekuo lalkèku Vhe us yfu±x eSustesaV flLVe (,y,e,l) dk

mi;ksx djds ,d vkWQ&n&tkWc] vkWuykbu çf'k{k.k dk;ZØe 'kq: fd;kA eq[; fo'ks"krkvksa esa

'kkfey Fks %

• Lo&xfr ls lh[kus ;ksX; ohfM;ks ekWMÔwy

• m|ksx fo'ks"kKksa ds lkFk lkIrkfgd ykbo opqZvy l=k

• vkWuykbu fDot vkSj çek.ku ijh{kk,¡

• xsfefQds'ku (vad] cSt] yhMjcksMZ)
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;g dk;ZØe lHkh deZpkfj;ksa ds fy, vfuok;Z Fkk vkSj bls 3 eghus ds Hkhrj iwjk fd;k tkuk

FkkA

lkeus vkbZ pqukSfr;k¡% 'kq#vkr esa ldkjkRed çfrfØ;k ds ckotwn] dk;ZØe dks tYn gh dbZ

leL;kvksa dk lkeuk djuk iM+k %

• dsoy 45% ikBÔØe iwjk djus dh nj

• ykbo l=kksa esa ?kVrh mifLFkfr

• çf'k{k.k ds nkSjku deZpkfj;ksa dk ,d lkFk dbZ dke djuk

• U;wure laokn vkSj Hkkxhnkjh

• lh[ks x, dkS'kyksa dk O;kogkfjd vuqç;ksx u gksuk

deZpkjh çfrfØ;k losZ{k.k ls irk pyk fd 60% deZpkfj;ksa us çf'k{k.k dks vR;fèkd lS¼kafrd

ekuk] 55% us dk;ZHkkj ds dkj.k le; dh deh crkbZ] 40% us IysVQkWeZ dks uhjl vkSj mckÅ

ik;k] vkSj dbZ deZpkfj;ksa us O;kogkfjd] ifj;kstuk&vkèkkfjr f'k{k.k dks çkFkfedrk nhA

ifj;kstuk çcaèkdksa us ;g Hkh crk;k fd deZpkjh vHkh Hkh okLrfod xzkgd ifj;kstukvksa esa u,

dkS'kyksa dks çHkkoh <ax ls ykxw djus esa vleFkZ FksA blls nsjh gqbZ] dke esa vfèkd nksgjko vk;k

vkSj O;kolkf;d voljksa dk uqdlku gqvkA

ekuo lalkèku Vhe vc Hkkxhnkjh vkSj çHkko'khyrk esa lqèkkj ds fy, dk;ZØe dk iquewZY;kadu vkSj

iquxZBu dj jgh gSA

mijksDr dsl LVMh ds vkèkkj ij] fuEufyf[kr ç'uksa ds mÙkj nsa %

(i) vkWuykbu çf'k{k.k esa çsj.kk vkSj Hkkxhnkjh c<+kus ds fy, j.kuhfr;k¡ lq>k,¡A daiuh

dk;ZLFky ij lh[kus ds çHkkoh gLrkarj.k dks dSls lqfuf'pr dj ldrh gS\ (5)

(ii) deZpkjh çf'k{k.k esa çcaèkdksa dh Hkwfedk dk ewY;kadu djsaA czkbVoso ds fy, mi;qDr

fefJr çf'k{k.k ekWMy rS;kj djsaA (5)

(3500)


