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Attempt jJany five questions.

All questions carry equal marks.
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1. Define Supply Chain Management (SCM). Discuss the evolution, importance

and overall scope of SCM in a modern business organization.
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_ Clg“arly distinguish between' i’ogisﬁés and Supply Chain Management. Explain

the “Value Chain for SCM” in detail.
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What is Demand Forecasting ? Discuss its significance and.explain the process
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of aggregate planning in manétging supply and demand within a supply chain.
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Explain the concept of a Web-centric Supply Chain. Discuss how E-business,

E-collabortion and E-Iigocurement have transformed supply chain strategies.
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What, is Inventory Management ? Discuss its crucial role in the supply chain

and explain the concept of Véndor Management.
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Discuss the need for measuring supply chain performance. Explain the
“Balanéed Scorecard Approach” in. detail as a ‘method of performance

Fd
‘measurement.
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7. ‘What do you understand by Third-Party (3PL) and Fourth-Party(4PL)

logistics ? Discuss the challenges and future directions of logistic outsourcing.
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8. Explain the concept of Green Supply Chain Management. Discuss the vital

role of Information Technology (IT) in modern supply chain management.
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