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Attempt any five questions.

All questions carry equal marks.

1. How can insurance and hedging mechanisms protect firms from currency

fluctuation risk in international supply chains ? Support your answer with a

practical example.
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2. A consumer electronics company is carrying excess inventory across multiple

warehouses. As a result, holding costs have increased and a significant amount

of capital is tied up in stock. What inventory optimization and financing

strategies can the company adopt to improve both operational and financial

performance ?

3. A manufacturing firm does not have real-time visibility into its inventory,

receivables, and payables, making it difficult to manage short-term liquidity.

How can digital tools and financial process automation improve decision-

making and working capital management ?

4. How can a company’s financial statements be analyzed to identify inefficiencies

in supply chain operations ? Which metrics would be most relevant, and why ?
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5. A Tier-2 supplier of specialized components suddenly shuts down due to

bankruptcy, causing delays across the production network. How should the

focal company assess the financial impact of this disruption, and what

mitigation strategies should it put in place ?

6. A food distribution company is facing sharp increases in transportation and

fuel costs, putting pressure on margins and cash flows, What financial and

operational strategies can the firm use to reduce the impact of these rising

supply chain costs ?

7. A small packaging supplier receives a sudden rise in orders during the festive

season but does not have enough working capital to purchase raw materials

in advance. What supply chain finance options can help the supplier meet

demand without taking on excessive financial strain ?
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8. An Indian exporter has started supplying goods to a new overseas buyer but

is concerned about delayed payment or possible default. Which financial

instruments can be used to reduce payment risk in international trade and

how do they work.
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