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1. (a) Discuss the role of Human Resource Development in improving employee

performance and organisational effectiveness. Explain how HRD culture and

climate influence employee motivation and growth. 9)
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Explain the concept of training within industry. Discuss the differences between

on-the-job training and off-the-job training with suitable examples. 9)

OR

Differentiate between Human Resource Management and Human Resource

Development. What are the contemporary issues in HRD? 9)

Explain the concept and process of simulation and in-basket exercises as
training methods. How do these techniques help in developing decision-

making and problem-solving skills among managers? 9)

Explain the role of performance coaching and feedback in enhancing
employee performance. How does it support continuous learning and

improvement? 9)

Examine the significance of rewards, employee welfare, and work-life
balance in HRD. How do they influence employee motivation and

productivity? 9)
OR

Discuss the importance of career planning and training in HRD. How

do these practices help in employee growth and organisational success?
)
Critically analyse the concept of HRD audit. How does it help in evaluating

the effectiveness of HRD functions in an organisation? 9)

Discuss various models of HRD and curriculum design. How do these models

help in structuring effective learning programmes? 9)
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Differentiate between individual learning and group learning. Discuss their

significance in organisational development. 9
OR

Discuss the concept of self-directed learning. How does it enhance employee

autonomy and continuous development? 9)
Explain the importance of evaluating HRD programmes. What methods can
be used to assess their effectiveness? 9)
Explain the concept of training needs assessment. Why is it essential to

design it before a training programme? 9)

Explain the implementation process of training programmes. What challenges

may arise during execution? 9)
OR

Discuss various methods of evaluating training programmes. How can training

effectiveness be measured? 9)
Explain the Kirkpatrick model of training evaluation. Highlight its advantages
and limitations. 9)
Write short notes on any two of the following : (4,4)
(i) Components of HRD
(i) Performance Appraisal
(ii1) Vestibule Training

(iv) Role Play and Simulation as Training Techniques
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(b) Read the Case Study carefully and attempt the questions:

Zenith Digital Services, located in Pune, is a mid-sized outsourcing company.
In the past year, the company hired around 180 employees for technical
support, operations, and client management roles. However, within a few
months, many new employees either left the company or expressed
dissatisfaction in surveys. The HR department found that the training program
was outdated and mostly based on presentations with very little practical
learning. It also treated all employees the same, without considering different

skill levels and learning abilities.

Ritika, the Learning and Development Manager, decided to improve the
training system. A Training Needs Analysis was conducted to identify employee
requirements. Based on the results, a blended training program was introduced

that included mentoring, simulation exercises, and hands-on assignments.

The company also started collecting feedback after every session and
conducting regular assessments to measure learning progress. Senior
employees were assigned as guides to help new workers adjust to their
roles. Interactive group activities were added to improve communication and
teamwork among employees. Trainers regularly updated the learning materials
according to industry requirements. As a result, employee satisfaction

improved, attrition reduced, and team performance increased.
Questions:

(1) What were the main reasons for the failure of the earlier training

program? (2)

(i1) Explain the steps involved in the revised training strategy and how they

improved employee satisfaction. (4)

(i) Identify two training methods used in the new program and evaluate

their effectiveness. 4)



3208 5

1 (F) AR YEE 3R SISHIHS TSl § gUR oW 3§ AWa gare e i sifie
W TE FIY| FHEY foR Wea waree [ denia SR aTdreRen FEE 9RO 3R
@ =t &8 wfae & 2 (9)

(@) I A AAET F SR A T HIR | ITIFT IO o Y FREId W
AfETETOT 3R FEE ¥ WER YA & W FAR T FHIT) (9)

a

(1) AT WA YEU 3R AT garee I ? SR T Ffie) e dane e
W FHEHTAT 2 FA B 7 (9)
(1) wideror faftrll & € F Qe 3R 397 -ahe SRAMl &t STEURIT SR ihar
T HINTY1 A Tl Faeehl § T o 3R a9ET - GRSl faenfed eeet

¥ DA "B B B 7 (9)

2. (F) IR TSI A IER T A YEI FRIRAT IR Wedw 3 s v S uE
R Qe 3R guR ¥ 98 geas B 87 (9)

(@) wma gae fawE § [EER, FHaR Fe R HE - ST GqedT & wee o
frgeiwor ST 7 R IO 3R ITAEEHAT B D TS R B 7 (9)

ar

(1) w1 ware fawE § HRER Ao AR AT & Hew@ W A= Sl F Tghwt
FHAN I 3R GISHIHS TheTdl # hel GeIE Bt 8 7 (9)

() WFE GaTee faeE SRaTadET S SaURIT S AT [I3eiyor Shiferg) a8 frdt
HIS N AFG GareH fam@ mal & g asierd S qediche et § el G8radh Bl

PTO.



3208 6
3. (%) wea gared fawmE Sk ars=ew Ao & fafse deel W ==t g 3 Atee werar
fareror ARl At EEET A fRE TR wEEE B 27 (9)

(@) =l SR ok w9E Sftrs ¥ SR T e WA T ¥
HEd W TN FeIg) (9)

I

(1) T -FRfiE aftrm &t sEaRen ® =t R 98 wRal i @ ik awd
faera =t fohe waR wemar 3 87 (9)

(9) W FEY A HEEA o Aol o HAecd hl T hiorg| FAhl FHrEerr

F Jhel et & forg fomer faferat o1 Iwan foran o wrere 27 (9)

4. (F) FAEA0T FTFHAT ATHAT H SRV hl TIC TG | FIAET FRIHA & T8 FHHT
frefor s = srawas 27 (9)

(@) wfderor wRiEA & FHE-aa F ARk Y Tt Y| Rt & R S - 6
A At IeT B el B ¢ (9)

IqN

(1) WEreTor wRIEH & HeAh o fareT ARl W = St wieTer @t geEEierr
DY AT I FHA 87 (9)

(a) wferor e & fradfeer Aisd ol Tane FR| 3@ o 3k A SaEgl
(9)

5. (%) el ¥ ¥ fredl @ w e oo g (4,4)

(i) W= weree faw® & ucw



3208

(ii) vestT AR
(iii) WeET gR wfdreror

(iv) wféreror el & &7 A i et sl s

(@) *8 wH FH AFIEF IS 3R TN H IR <

7ot Rorg S RfSes wffast v wieomt steR &t siseafdn wue 2 fase o,
T A TEAIG GSAT, GG IR WESw FauH R & o e 180
FAIRAl Y Ager fevam BTenifer, T & W8T & SR, S Y He=Ral 3 a1 |
HIA DI A FILON F AT A ATl AT qaEre faRT = uran R wfgreror
FHIAHA AT AT 3R SRR Yegfadl W snenia o, fwes samaesien faren sga 0
M| gE T HAARA & Y Ueh o1 HaeR el o1, fafeeT el =1 3R Qi
it ettt W R e faem

Afrerr, @i gz Yaewde AR, T wfEeor yomel § gUR @ @1 ol form
FHARAT Tl STTTIFHATI Tl T8 A & foIg ek W07 SAraeaehan fagerwor foar
TN AR & AR W, U AT ufder i e fRar e foes A,
FTHAT I IR ACERE HE IMHA A1

T A YAE T T A6 WAhAT oA HEAT IR GE S WA SR e
& forg e Teare o o & o fean AT aRal i 39 st § e
W WaT FA & forg aRes FHARA & AFedE & w7 A g R wan wetRar
& 99 ¥9R AR W g% w95 M & fog Sedfed waE Tifafafert set
fETeTeRt = JEANT N ST IS & AR farerr annit o Fafia & @ sRe faan
RO, AN Fdfte § GUR g1, FHaRal & Aihd SigT &l &) & g3 3R
W T YeIT we

PTO.



3208 8

- :
(i) foeer wfderor wRiws &t fawherar & 9T &R & A7 (2)
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