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Note : — Answers may be written either in English or in Hindi; but the same

medium should be used throughout the paper.
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Attempt any four questions.

All questions carry equal marks.
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1. Discuss the concept of Human Resource Management (HRM). Elaborate on

roles, skills and competencies required for HRM. 15
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Explain the concept of Human Capital Management along with its process. 15
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Differentiate between the following : 7.5,7.5
(@) Human Capital Management vs Talent Management

() HRM vs HCM
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(b) HRM si™m HCM

Explain in detail the developing measures model for the following : 5,5,5
(@) Human Resource Accounting

(b) Balanced Scorecard

(¢) HR Scorecard.
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“Performance management is widely recognized as a cornerstone of effective
HRM, playing a pivotal role in shaping organizational success.” Explain or
discuss the above statement. Elaborate on the above statement in context of

performance management. 15
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6. Write short notes on any three of the following : 5,5,5
(@) Corporate downsizing
(b) Contingent workforce
(¢) Human capital monitor
(d) Human capital data
(e) HCM drivers
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