[ This question paper contains 4 printed pages.]

Your Roll No
St. No. of Question Paper : 5047
Unique Paper Code : 2414090011
Name of the Course : COMMON PROG GROUP (GE) UGCF
Name of the Paper : Collective Bargaining and Negotiation Skills
Semester : VII
Duration: 3 Hours Max Marks: 90
L.

(a) What do you understand by 'Collective Bargaining'? Discuss its essential characteristics.
Further explain the role of stakeholders in the process of collective bargaining,

(b) Explain Hicks' Theory of wage determination under collective bargaining with a suitable
diagram.

OR
1.

(2) “Collective bargaining is both a process of conflict resolution and a method of joint
decision-making”. Critically examine this statement.

9

(b) Evaluate the relevance of collective bargaining in modern industrial relations, considering
changing employer-employee dynamics.

2.

(a) What is meant by ‘Bargaining Unit'? What factors determine the appropriate bargaining
unit in an organisation? Discuss. 9

(b) Explain the concept of lobbying. How is it related to collective bargaining? Illustrate with
a relevant example. 9




OR
2.

Describe the 4 possible negotiation scenarios depending on the outcome for each party.
Which are the factors that influence the negotiation scenario? What is your opinion on this
classification?

18

What are the major hurdles faced during the bargaining process in India? How can these be
overcome? Discuss with examples. 18

OR
3.

(a) Distinguish between Distributive Bargaining and Integrative Bargaining. Under what
circumstances would you recommend each?

(b) Distinguish between Management Theory and Industrial Relations Theory of Collective
Bargaining. Why and when these theories are used? Explain with examples.

9
4.

(2) Explain the concept of impasse resolution in collective bargaining. What mechanisms are
generally used to break a deadlock? 9

(b) Explain the meaning of negotiation. Also give its features and time with examples.

OR
4.

What is grievance management? Why is it important in the post-negotiation phase? Describe
the grievance redressal procedure.

18
5.

Critically evaluate the effectiveness of the legal framework governing collective bargaining
in India. Support your answer with recent developments or examples.

18




OR
5.
(a) What is meant by ‘binding up the wounds? Explain its importance after negotiations.
9

(b) “Successful negotiation outcomes depend more on preparation than on bargaining
tactics.” Critically evaluate this statement.

9
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