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(e) Suggest strategies to ensure consistency in brand

identity across all formats. (3)

8. Write short notes on the following : (6×3=18)

(a) Merger

(b) Brand portfolio

(c) Classification of retail
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1. How does a strong brand contribute to a company’s

competitive advantage? (18)

2. How does self-image influence consumer preferences

and brand choices? Discuss the role of brands in

shaping and reinforcing consumers’ self-images.

(7,11)

3. Define brand management. How has technology and

digital transformation impacted the practice of brand

management? (8,10)

4. What is value chain analysis and explain how it helps

retail managers identify opportunities for cost reduction

and value creation? (18)

5. Define strategic planning in the context of retailing

organizations. What is the process of formulating

strategic options within retailing organizations?

(9,9)

6. How do retail managers assess technological trends

and disruptions in the retailing environment? (9,9)

7. Case study question – (18)

Reliance Retail operates multiple retail formats and

private labels such as Reliance Trends, Reliance

Smart, and AJIO. While expanding aggressively, the

company faces  cha l lenges  of  brand  over lap ,

cannibalization, and inconsistent brand identity across

formats.

Questions :

(a) Explain the concept of brand portfolio management

and analyze the issues faced by Reliance Retail.

(4)

(b) Identify risks of brand cannibalization and suggest

ways to avoid them. (4)

(c) Discuss  the  contemporary  ro le  of  brand

management in handling multi-format retai l

businesses. (4)

(d) Propose  a  s t ructured approach to  por t fol io

rationalization and positioning. (3)


