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RN

1. (a) Learning is a relatively permanent change in the behaviour of an individual. Discuss the
characteristics of learning and why is it important to learn. )]

(b) Differentiate between Training, Development, and Education. How does Learning and
Development contribute to organizational efficiency? )
OR
(a) What is the Cognitive Theory of learning? How does it differ from behavioral theories?

®
(b) Describe the learning strategies with relevant examples employed to improve the
effectiveness of learning process. ©)

2. (a) Discuss the concept of Intelligence. How is it measured in modern organizations? (9)

(b) Briefly discuss the various theories of Personality. )
OR

(a) Describe the process of creativity. How can a manager encourage creative thinking in

employees? 9

(b) Explain the various approaches to the development of personality. ©
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3. (a) Selecting right learning methodologies is crucial for effective education. Discuss the
key factors to be considered while selecting learning methodologies. Oy

(b) Discuss the Case Study method in detail. How does it help in improving critical

thinking skills? )]
OR

(a) Define Computer-Aided Instructions. How does it improve learning outcomes for

students. Explain with the help of suitable examples of CAI platforms. )]

(b) Discuss Team Building and Special Projects as methods for developing leadership skills
among executives? C)

4. (a) What are the main objectives of Counselling? Explain its nature in a corporate setting.

)

(b) Coaching focuses on achieving specific goals while mentoring focuses on long term
career advancement. Explain the two methods and their significance in employee
development. )]

OR

(a) What do you understand by Guidance? Differentiate between Career Guidance and
Personal Counselling for employees. )]

(b) Position rotation helps to develop broader skill sets. Discuss the above technique and how
it benefits both employees and employers. 9

5. (a) A reputed auto sales company with 5000 plus staff observes that nearly 20 to 25 percent
of the employees quit the company within few years of joining. Moreover, performance of
those who stay with the company is not satisfactory. The top management is highly worried
and wants a solution. In the view of above case:

i) Do you feel improvement in the Training and Development Program of the company can
help in this case? Suggest with reasons to support your answer. 4.5)

ii) Recommend two suitable development programs to resolve this crisis. 4.5)
(b) Attempt any two short notes from the following:

i) Sensitivity training

ii) E-learning

iii) Vocational Guidance . (4.5%4.5)
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