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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.

2. Attempt any four questions in all.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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1. Discuss the Project Life Cycle in detail. Explain each stage with real-life
examples. . : (15)
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2. Discuss the concept of ethics in project management. Explain the ethical

responsibilities of a project manager towards stakeholders, team members, clients,
and society. Support your answer with suitable examples. (15)
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3. Define conflict in project management. Explain the various types of conflicts
in project management and how a project manager can handle each type
effectively. (15)
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4. Discuss financial planning and budgeting in project management. Explain project
budgeting and cost control methods. (9,6)
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5. Explain the importance of monitoring and evaluation in project management. How
do they ensure project success? (15)
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6. Write short notes on any three of the following :
(a) Risk management
(b) Difference between CPM and PERT
(c) Gantt chart
(d) Project scheduling
(e) Resource allocation (5,5,5)
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