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Atterflpt any five questions.

All questions carry equal marks.

In case of any discrepancy in the language, questions printed in

English language will previal.
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Define organizational behaviour and explain its scope. Also discuss its

importance in the context of Small and Medium Enterprises (SMEs)
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Explain the concept of personality and the factors influencing it. Also

distinguish between Type A and Type B personality with suitable examples.
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Explain the Big Five persopality traits in detail and discuss how these traits
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influence employee behaviour in SMEs.
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“Attitudes significantly influence workplace behaviour.” Explain this statement

by discussing the components of attitude and various job-related attitudes.
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Explain Maslow’s need hierarchy theory of motivation and compare it with

ERG theory, highlighting their similarities' and differences.
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6. “Communication plays a vital role in organizational success.” Explain the
communication- process and discuss different communication styles and barriers

in -SMEs.
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7. Critically examine key leadership theories including Trait, Behavioural and

situational approaches and evaluate their applicability in SMEs.
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8. Writé short notes on any hree of the following :
(1) Johari Window
2) Pérceptual errors and distortions
(8) Group cohesiveness

- (4) Resistance to change.
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