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Q1.AJapaneseautomotivefirmisopeningaplantinAlabama,USA.TheHRdeparfmenthasalimitedbudget

andmustchoosebetweenthreetrainingpriorities:Cross-culturalTrainingfortheJa+aneseengineers,

Diversity Training for the local American hires, or Technical Training on the new robotic assembly line.

Critically evaluate the strategic risks of neglecting any one of these three. If you had \to sequence these

pi.ograms over a six-month rollout to ensure the highest "Service Quality"

your plan look like? Justify your prioritization.,

ee safety, what would

Q2. Discuss various strategies to manage workfoi.ce diversity in a global organizatioh. ,How can an P\INC

create an inclusive environment for a multicultural workforce?

Q3. What criteria should be used for the performance appraisal of international managers? Discuss the issues

regarding "who" should perform the appraisal (Home vs. Host country manager).

Q4. Discuss the role of international trade secretariats and the challenges MNCs faceiin dealing with differing

labor laws across borders.

((

Q5. An Assistant Professor in Management is consulting for a French flrm (High Power Distance) that

has just opened a subsidiary in Denmark (Low Power Distance). The French managei.s are frustrated



becausetheDanishsuboi.dinatesconstantly"challenge"theirdirectives,whiletheDanesfeeltheFrench

leadershipis"autocratic"and"unapproachable.".UsingHofstede'sPowerDistancedimension,proposea

newLeadershipDevelopmentProgranthatbridgesthisgap.Howshouldthe"GoingRate"approachto

compensationbeadjustedinthesetwolocationstoreflectlocalexpectationsofequityandstatus?

Q!6.CaseSrfudy..Readthefollowingscenarioandanswerthequestionsbelow.

The "Invisible" Return: The Crisis of the Star Expatriate

Afterahighlysuccessfulfive-yearstintastheRegionalDirectorinSingapore,Vikramretumstothe

homeofficeinMumbai.During|iistimeabroad,Vikrammanageda$200Mportfolioandamulticultural

team of 50 people.

UponhisRepatriation,hefindsthathisolddeskisgone,hisformerpeersarenowhissuperiors,andheis

assignedtoa"SpecialProjects"unitwithnoclearauthorityordirecti.eports.HisPerformanceAppraisal

ishandledbyaHomeCountrymanagerwhohasn'tspokentohiminthreeyearsandignoreshis

achievementsinSingapore,focusingonlyonhis"lackoflocalmarketknowledge."Withinfourmonths,

Vikramisheadhuntedbyacompetitorandleavesthefirm,takinghisintemationalclientnetworkwith

him.

Questions:

1.    Analyze why Vikram's return resulted in "Repatriation Failure." What specific organizational

steps were missed in the "beginning of the new crisis"? (9 Marks)

2.    Retention Strategy: Design a Workforce Diversity & Inclusion Policy that specifically treats

"Retumees" as a diverse talent pool rather than just "returning locals." (9 Marks)


