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Instruction for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. Attempt all questions.

3. Part of the questions to be attempted together.

4. All questions carry equal marks.

1.
(a) What s logistics? Discuss the role of reverse logistics in modern businesses. Analyze
the value-added role of logistics in enhancing customer satisfaction and business
performance. (18)

OR

(b) Explain inbound and outbound logistics with examples. Discuss the impact of
Artificial Intelligence (Al) on logistics operations. (18)

2.

(a) What is a marketing channel? Differentiate between conventional and emerging

marketing channels. How digital platforms have transformed marketing channels? (18)
OR

(b) What is the role of online sales in distribution? Discuss the benefits and limitations

of direct distribution channels. Discuss the importance of channel management in

achieving competitive advantage (18)



(a) What is transportation in logistics? Explain the factors influencing transportation
decisions. Discuss the trade-offs between cost and speed in transportation decisions.
(18)

OR

(b) Discuss the importance of warehousing in supply chain management. Discuss the
types of warehouses. A firm is deciding between private and public warehousing.
Suggest the best option with justification. (18)

(a) What is inventory management? Discuss the importance of inventory management
in supply chain operations.  Analyze the impact of technological advancements on
inventory management and outsourcing. (18)

OR

(b) What is logistics outsourcing? Discuss the challenges faced in logistics outsourcing.
A firm is planning to outsource logistics functions. What factors should it consider
before choosing between 3PL and 4PL? (18)

1. (a) Case Study (3*3=9)

A consumer electronics startup, NovaTech, is launching a new smart wearable in India.
The firm must decide between selling through large retail chains, independent
distributors, or directly via its own website and online marketplaces. The product targets
urban youth and fitness enthusiasts, with a mid-range price positioning. While retail
stores offer wider reach and customer trust, they involve higher margins and inventory
costs. Online channels provide direct customer interaction and data insights but require
strong logistics and digital marketing capabilities. The company also faces competition
from established brands with strong distribution networks, making channel selection
critical for market penetration and profitability.

Questions:

(i) What factors should NovaTech consider while selecting an appropriate distribution
channel?

(i1) How do cost, market reach, and customer preferences influence channel selection?

(iii) Evaluate the role of online sales in the company’s distribution strategy.



(b) Write short notes on any two (2) of the following: (4.5*%2=9)
(i) EDI in logistics
(i) Omni channel
(iii) Containerization
(iv) EOQ approach
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