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7276 8

(d) fofHkUu çdkj dh eqvkotk uhfr;ksa dks le>kb,A (9)

([k) gSYlh ;kstuk vkSj jksou ;kstuk esa varj Li"V dhft,A

(9)

5- fdUgha rhu fo"k;ksa ij laf{kIr fVIi.kh fyf[k, % (3×6¾18)

(d) eqvkotk çcaèku esa gky ds #>kuksa dk foLrkj ls o.kZu dhft,A

([k) eqvkotk csapekfd±x

(x) dk;Z fooj.k

(?k) deZpkjh jkT; chek vfèkfu;e
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Nk=kksa ds fy, funsZ'k

1- bl ç'u&i=k ds feyrs gh Åij fn, x, fu/kZfjr LFkku ij viuk

vuqØekad fyf[k, A

2- çR;sd ç'u ls nks Hkkx pqudj lHkh ç'uksa dk mÙkj nsa A

3- ç'uksa ds dqN Hkkxksa dk mÙkj ,d lkFk nsa A

4- lHkh ç'uksa ds vad leku gSa A

5- bl ç'u&i=k dk mÙkj vaxzsth ;k fganh fdlh ,d Hkk"kk esa nhft,] ysfdu

lHkh mÙkjksa dk ekè;e ,d gh gksuk pkfg, A

1. (a) What is Compensation Management? What are

the objectives of Compensation Management?

(9)

(b) What is meant by Employees Stock Option Plan?

What are its features. (9)

O R

3- (d) dk;Z ewY;kadu D;k gS\ dk;Z ewY;kadu dh fofèk;ksa dks le>kb,A

(9)

([k) lkekftd lqj{kk ls vkidk D;k rkRi;Z gS\ vkèkqfud m|ksx

esa blds egRo vkSj dk;Z{ks=k ij ppkZ dhft,A (9)

;k

(d) osru lekurk D;k gS\ vlekurk ds D;k ifj.kke gksrs gSa\

(9)

([k) Hkkjr esa lkekftd lqj{kk ls lacafèkr dkuwuksa dks le>kb,A

(9)

4- (d) eqvkots ds fdUgha rhu fl¼karksa dks le>kb,A (9)

([k) daiuh ds vfèkdkfj;ksa dks çnku fd, tkus okys fofHkUu çdkj

ds ykHk vkSj lqfoèkk,a D;k gSa\ (9)

;k
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(a) Discuss the key components of an effective

compensation system and explain how they

contribute to employee motivation and satisfaction.

(9)

(b) List and explain the types of compensation.

(9)

2. (a) Elabora te  on  the  fac tors  tha t  a f fec t  the

compensation policy? (9)

(b) Discuss in detail the variable components of the

pay. (9)

O R

(a) How to design a reward system that encourages

both individual and team performance? (9)

(b) Differentiate between ‘Wage’ and ‘Salary’. How

are wages determined in practice? (9)

;k

(d) ,d çHkkoh eqvkotk ç.kkyh ds çeq[k ?kVdksa ij ppkZ djsa vkSj

Li"V djsa fd os deZpkjh çsj.kk vkSj larqf"V esa dSls ;ksxnku

djrs gSaA (9)

([k) eqvkots ds çdkjksa dks lwphc¼ djsa vkSj Li"V djsaA (9)

2- (d) eqvkotk uhfr dks çHkkfor djus okys dkjdksa ij foLrkj ls

ppkZ djsa\ (9)

([k) osru ds ifjorZuh; ?kVdksa ij foLrkj ls ppkZ djsaA (9)

;k

(d) ,d ,slh iqjLdkj ç.kkyh dSls rS;kj dh tk, tks O;fDrxr

vkSj Vhe nksuksa ds çn'kZu dks çksRlkfgr djs\ (9)

([k) ^etnwjh* vkSj ^osru* esa varj Li"V djsaA O;ogkj esa etnwjh

dSls fuèkkZfjr dh tkrh gS\ (9)
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3. (a) What is job evaluation? Explain the methods of

job evaluation. (9)

(b) What do you mean by social security? Discuss its

importance and scope in the modern industry?

(9)

O R

(a) What is Wage Equity? What are the consequences

of inequity? (9)

(b) Explain the laws related to social security in

India? (9)

4. (a) Explain any three theories of compensation.

(9)

(b) What are the different types of benefits and

perquisites being provided to company executives?

(9)

O R

(a) Explain the various types of compensation policies.

(9)

(b) Differentiate between Halsey vs Rowan Plan.

(9)

5. Write short notes on any three : (3×6=18)

(a) Elaborate the recent trends in compensation

management

(b) Compensation benchmarking

(c) Job description

(d) Employees State Insurance Act

1- (d) eqvkotk çcaèku D;k gS\ eqvkotk çcaèku ds mís'; D;k

gSa\ (9)

([k) deZpkjh LVkWd fodYi ;kstuk ls D;k rkRi;Z gS\ bldh

fo'ks"krk,a D;k gSa\ (9)


