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1. (a) What is Compensation Management? What are

the objectives of Compensation Management?

(9)

(b) What is meant by Employees Stock Option Plan?

What are its features. 9)

OR
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(a) Discuss the key components of an effective
compensation system and explain how they

contribute to employee motivation and satisfaction.

(9)

(b) List and explain the types of compensation.

(9)

(a) Elaborate on the factors that affect the

compensation policy? (9)

(b) Discuss in detail the variable components of the

pay. %
OR

(a) How to design a reward system that encourages

both individual and team performance? 9)

(b) Differentiate between ‘Wage’ and ‘Salary’. How

are wages determined in practice? (9)
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3.

(a) What is job evaluation? Explain the methods of

job evaluation. 9)

(b) What do you mean by social security? Discuss its

importance and scope in the modern industry?

(9)

OR

(a) What is Wage Equity? What are the consequences
of inequity? 9)

(b) Explain the laws related to social security in

India? 9)

(a) Explain any three theories of compensation.

(9)

(b) What are the different types of benefits and

perquisites being provided to company executives?

(9)

OR
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5.

(a) Explain the various types of compensation policies.

(9)
(b) Differentiate between Halsey vs Rowan Plan.

(9)
Write short notes on any three: (3%x6=18)

(a) Elaborate the recent trends in compensation

management
(b) Compensation benchmarking
(c) Job description

(d) Employees State Insurance Act
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