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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.

2. Attempt any four questions in all.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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1. Define the concept and characteristics of project management. Explain the different
stages of Project Management with suitable examples. (6,9)
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2. (a) Explain in detail the roles and responsibilities of a manager in project

management.

(b) Discuss the skills required for effective project management. (6,9)
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3. Discuss the concept of risk management in projects. Identify different types of
risks and suggest strategies to minimize them. (6,9)
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4. Explain various tools and techniques used in project management. Discuss their
importance in planning and execution. (15)
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5. Discuss the concept and significance of resource allocation in project management.
Examine the various factors influencing resource allocation in a project, giving
suitable examples. (6,9)
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6. Write short notes on any three of the following : (5,5,5)
(@) Project life cycle
(b) Conflict management
(c) Project integration management
(d) Project scheduling

(e) Ethics in project management
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