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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.

2. Attempt any four questions in all.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.

Nk=kksa ds fy, funsZ'k

1- bl ç'u&i=k ds feyrs gh Åij fn, x, fu/kZfjr LFkku ij viuk vuqØekad fyf[k, A

2- lHkh esa ls dksbZ pkj ç'uksa dk mÙkj nhft, A

3- lHkh ç'uksa ds vad leku gSa A

4- bl ç'u&i=k dk mÙkj vaxzsth ;k fganh fdlh ,d Hkk"kk esa nhft,] ysfdu lHkh mÙkjksa dk ekè;e ,d

gh gksuk pkfg, A

1. Define the concept and characteristics of project management. Explain the different

stages of Project Management with suitable examples. (6,9)

ifj;kstuk çca/u dh ifjHkk"kk nhft, vkSj bldh eq[; fo'ks"krkvksa dks Li"V dhft,A blds vykok

ifj;kstuk çca/u ds fofHkUu pj.kksa dks okLrfod mnkgj.kksa ds lkFk le>kb,A

2. (a) Explain in detail the roles and responsibilities of a manager in project

management.

(b) Discuss the skills required for effective project management. (6,9)

(d) çfj;kstuk çcaèkd dh Hkwfedk vkSj ftEesnkfj;ksa dks foLrkj ls le>kb,A
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([k) çHkkoh ifj;kstuk çcaèku ds fy, vko';d dkS'kyksa dh ppkZ dhft,A

3. Discuss the concept of risk management in projects. Identify different types of

risks and suggest strategies to minimize them. (6,9)

ifj;kstukvksa esa tksf[ke çcaèku dh voèkkj.kk le>kb,A fofHkUu çdkj ds tksf[keksa dh igpku djsa vkSj

mUgsa de djus ds mik; crkb,A

4. Explain various tools and techniques used in project management. Discuss their

importance in planning and execution. (15)

ifj;kstuk çcaèku esa fofHkUu midj.k vkSj rduhdksa dh O;k[;k dhft,A ;kstuk vkSj fØ;kUo;u esa

muds egRo ij ppkZ djsaA

5. Discuss the concept and significance of resource allocation in project management.

Examine the various factors influencing resource allocation in a project, giving

suitable examples. (6,9)

ifj;kstuk çcaèku esa lalkèku vkoaVu dh voèkkj.kk vkSj egRo le>kb,A fofHkUu dkjd tks lalkèku

vkoaVu dks çHkkfor djrs gSa] mnkgj.k lfgr crkb,A

6. Write short notes on any three of the following : (5,5,5)

(a) Project life cycle

(b) Conflict management

(c) Project integration management

(d) Project scheduling

(e) Ethics in project management

fuEufyf[kr esa ls fdUgha rhu ij laf{kIr fVIi.kh fy[ksa %

(d) ifj;kstuk thou pØ

([k) la?k"kZ çcaèku

(x) ifj;kstuk ,dhdj.k çcaèku

(?k) ifj;kstuk 'ksMÔwfyax

(Ä) ifj;kstuk çcaèku esa uSfrdrk


