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Note : — Answers may be written either in English or in Hindi; but the same

medium should be used throughout the paper.
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L Attempt any five questions.
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All questions carry equal marks. .
In case of 'any discrepancy in the language, questions printed.-
: . in English will prevail.
S el e vl @ sw R
ft g & ol wAm ¥
Wﬁﬁmﬂﬂwaﬁ%@vﬁréﬁmﬁﬁsﬁﬁg@amwﬁm

PTO.




(2) .- 3411

Explain the Supply Chain Risk Management framework and process in detail.
P
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Tlustrate each stage with suitable examples.
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A global electronics company faces delays due to supplier shortages, fluctuating
demand, and new government regulations:. Identify the types of risks involved.
How these risks affect the supply chain ? Suggest appropriate risk mzfnager‘nent

approaches.
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Discuss different risk mitigation sil'ategies in supply chain management using
real life examples.
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A retail company struggles with lack of visibility in its supply chain,, leading
to stockouts and delays. Identify the key issues. Explain how digital tools

and analytics can solve these problems. Suggest a technology-driven risk

management approach.
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Analyze the impact of supply chain disruptions with suitable real-world

examples. .Discuss lessons learned and best practices in managing supply chain
risks.
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A logistics Company wants to implement a complete risk management system
acros;s its operations. Identify key risks across functions. Outline a
comprehensive risk m‘anagemént plan for the company.
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What are the key lessons learned from past global supply chain disruptions

like Pandemic or war ? Explain any fwo case studies.

W‘Wﬂ@éﬁ’ﬁ@é%ﬁﬁﬁ:‘m%mmﬁﬁmm~m@@m%?
ol & Su = W =En Fikm

PTO.




( 4)

8. Attempt any three from the following :-

(@) Geopolitical and regulatory risks
(b) Business continuity 'plaﬂning

-~

(¢) Blockchain in supply chain management
3

(d) Cybersecurity and data protéction.
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