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(b) Evaluate the resource coordination and response

strategies adopted by the company.

(c) What lessons can be learned from this case for

improving future  disaster  preparedness  and

resilience in retail?

8. Write short note- (6×3=18)

(a) Disaster Management Cycle and its phases.

(b) Process of conducting risk assessment in retail.

(c) Role of insurance in disaster risk management in

retail.

1. Explain the concept of disaster risk assessment in

retail environments. Discuss its components and steps

with suitable retail examples. (9,9)



7093 37093 2

P.T.O.

2. Discuss the framework for disaster management in

India with reference to the role and guidelines of

National Disaster Management Authority. How are

these guidelines relevant to the retail sector? (9,9)

3. Case study question- (6×3=18)

A major fire broke out in a retail mall in Mumbai due

to an electrical short circuit. Several stores suffered

heavy losses due to:

• Lack of fire safety equipment

• Blocked emergency exits

• Poor evacuation planning

Questions:

(a) Identify the hazards and vulnerabilities in this case.

(b) Analyze the failure in disaster preparedness.

(c) Suggest a comprehensive risk minimization and

preparedness strategy for such retail establishments.

4. Critically analyze the impact of disasters on retail

operations. How can retailers assess and prioritize

risks using Business Impact Analysis (BIA)? (18)

5. What is the importance of coordination mechanisms

such as  Inc ident  Command System ( ICS)  and

Emergency Operations Center (EOC) in retail disaster

management? (18)

6. “Technology and supply chain resilience are the

backbone of successful disaster management in retail.”

Crit ically examine this statement with suitable

examples. (18)

7. Case study question– (6×3=18)

A large retail chain operating both physical stores

and an online platform faced severe disruption during

the COVID-19 Pandemic. Physical stores were forced

to shut down due to lockdowns, while online demand

surged unexpectedly. The company struggled with

inventory shortages, delivery delays, and workforce

management issues. However, it later adapted by

strengthening its digital infrastructure, collaborating

wi th  loca l  suppl ie rs ,  and  improving  log is t ics

coordination.

Questions:

(a) Analyze the key challenges faced by the retail

chain during the disaster.


