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Attempt any ¢ue  questions.

AZZ  questions  carry equal marks.
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Define  SMEs  and  explain  their key  characteristics. Also  discuss  the  major
challenges faced by SMEs in the curent business  environment.
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Define perception and explain the percephal process. Also discuss the factors

influ.eneing perception.
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Explain  the  concept  of` learning  ,.and  its  importance  in  organizational\

behaviour.  Also discuss  the major leaning theon-es with  suitable  examples.
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`Thgctivatiop  is  essential  for inproving  employee performance.''  Explain  this

statement with reference to Mcclelland's Theory of Needs and Herzbeng's Ttwo-

Factor  Theory.                                                         6
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Differentiate between groups and teams. and .explain group norms and group

roles with  suitable examples.
/
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6'.     "Organizational  culture  influences' employee  behaviour  and  perforriance."

Explain this statement and, discuss the deteminants Of organizational culture

in  SMEs.
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Discuss  organizational change in SMEs in detail, including typ?s  of change,-

cau`ses  of resistance,  and strategies for effectively 'managing change.
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Write sho,rt notes  on  any 3  of the folloiving  :

(a}).   Transactional  Analysis  (TA)

(a)    Leadership Grid

(c)    Organizational conflict. and resolution  strategies   `\
'

(d)    Stress \management in  organizations.                                                 .,
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