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Note : — Answers may be written either in English or in Hindi; but the same

medium should be used throughout the paper.
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Attempt any five questions. |
All questions carry equal marks.
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1  Define SMEs and explain their key characteristics. Also discuss the major
challenges faced by SMEs in the current business environment.
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Define perception and explain the perceptual process. Also dlSCllSS the factors

influencing perception.
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Explain the concept of learning and its iﬂlportance in organizational

behaviour. Also discuss the major learning theories with suitable examples.
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‘Motwaqu is essential for improving employee performance.” Explain this

statement with reference to McClelland’s Theory of Needs and Herzberg’s Two-
Factor Theory.
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Differentiate between groups and teams and ‘explain group norms and group

roles with suitable examples.
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“Organizational culture influences’ empl(;yee behaviour and performance.”

Explain this statement and discuss the determinants of organizational culture
in SMEs.
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7. Discuss organizational change in SMEs in detail, incluai'ng types of change,-

-

causes of resistance, and strategies for effeétively ‘managing change.
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8. Write short notes on any 3 of the follox;ving :
: ' (a)_' Transactional Analysis (TA) )
i (») Leadership Grid

(@ Organizatignal conflict and resolution strategies

i

(d) Stress management in organizations.
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