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Parts of the questions to be attempted together.

Attempt any five questions.

All questions carry equal marks.

1. Explain the tourism business environment and identify key stakeholders in
the tourism ecosystem.

2. Discuss the importance of internal analysis tools such as VRIO and Value
Chain in tourism.

(Value chain) 
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3. Explain the concept of competitive advantage in tourism businesses with

suitable examples.

(Competitive advantage) 

4. Discuss the factors affecting strategic choice in tourism organizations.

(Strategic choice) 

5. Explain the role of organizational structure, leadership and culture in strategy

implementation.

6. Discuss the BCG Matrix and its application in tourism business portfolio

analysis.

7. Analyze the importance of sustainable tourism strategies for long-term

competitiveness.

8. Discuss the interrelationship between strategy formulation and implementation

with examples.
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