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Q1.   (a)  What  does  performance  management  mvolve?  Descnbe  the  charactenstics  ofi                                        (9. marks)

PerfQrmanceManagement.

®DescribethekeycomponentsofaPerformanceManagementSystem.Howdothese

componentsfroctioncollectivelytoinfluenceemployeeandorganisationalperfomance?
(9 marks)

i

OR

(c)Compareandcontrastperfomancemanagementandperfomanceappraisalastoolsfor
(9 marks)

employee development.

(d)Whatisaperformancemanagementsysten?Discussthetraitsofaneffectivemanagement
(9 marks)

system.

Q2:(a)WhatistheconceptofPerfomancePlaming?Elaborateonthegoalsofperformance
(9 marks)

planning.

(b)Whati.SMBO?chalysethedistinctivefeaturesandlimitationsoftheMBOprogram.
(9 marks)

OR

accountability and employee development?               (9 marks)

(c)Criticallyexaminethefeaturesandelementsofaperformanceagreement.Howdoesitr\ _A-1,I,\

facilitate p erformance

(d)Discussthemeaningandmainobjectivesofperformanceanalysisinmodemorganisations.
(9 marks)



Q3:(a)Definealeamingorganisation.Discussthevarioustypesofleamingorganisations.9926

(9 marks)
®DefinePerformance-RelatedPay.ExaminethestepsinvolvedininstallingaPerformance-

RelatedPaySystein.

OR
i

(c)Describethechallengesandpotentialbarriersfacedbyanorganisationininplementinga

leaning organisati.on model.

(9 marks)
(d)Elaborateonthekeycriteriathatmustbefulfil]edforaPerformance-RelatedPaySystem

tobeconsideredfair,effective,andsustainable.Howdothesecriteriavaryacrossdifferent

sectors.

i

Q4:(a)DefmeTalentManagement.Whatarethekeyfeaturesoftalentmanagementinhigh-

p erformance organi-s ations?
(9 marks)

@)VAatiscareerplarming?Discussthevariousstagesofcareerplanning.(9marks)

OR
EI-

`.1

(c)Whatbenefitsdocoachingandmentoringoffer?hiwhatwdysdocoachingapdmentoring?.,

supportperfomancemanagement?

(9 marks)
(d)Examinetherelationshipbetweenperfomancemanagementandtalentmanagengent.Howi

_,doeseffectiveperformancestrengthentalentretention?

_--    `_ -----

(9marks)



Q5:Writeexplanatorynotesonanythreeofthefollowing:

(a)GraphicRatingScaleMethod

® SMART Goals

(c)MonetaryandNon-MonetaryCompensation

(d)Differencebetweencoachingandmentoting
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(3 x 6 = 1 8 marks)
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(5)whrfua'erformanceManagement)aan.Hfifedr%?whchE@fariqaTaffenath

ae'
(9 3iq=)

(a)whgfuHundt(PerformanceManagementSystem)SqgrqEa#enqDhapiatTEE

uTqpe      RI      a      a5th      q±      givTa]TfflE      qrfu      aa      fa      qqifaa      ard      a?

(9 3jq=)

aTan

(TT)5fiaiflifro*5q5;{ur*RISwhrfuefl{whRIi5a(PerformanceAppraisal)agan

anl
(9 3iq=)

(q)    HEfa   HaHF   mrdt   an   a?    F   H"a+   qaqT   9pnd}   a   gr   tR   qdi   api

(9 3j5)

+3r€t€                   \

Her

(qT)HrfufifaQ'erformancePlanning)@ChaHTquTan%?qwhiafaarREenfaianaath

EafiFTRi

(9 ajq})

(a)F.ch.ch.OranagementbyObjectives-3asEFTqRE)ena?F.ch.ch.5T5in@fafro

ia-          a `         thch
(9 3jq=)

en fair EEEE[
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arm

(TT)qrfuqFEfta(PerformanceAgreement)Sfa[Stqaia=¥FaidienqqTaa]TFT5Tqundifeive

rfu       qaTan       TF aREr        ia5tq        qit        ae        qu        a]iilT        a?

(9 3iqi)

(q)en9(±awhaqdriafroOerformanceAnalysis)anedq±idsHgrjgivmedffiT`

(9 3jqi)

T2T

(E)rfu3ffifatra.earningorganisation)dfrqRanantrfuchiaTEa¥Iaaiaftrnd"ed

EEE=[

(9 3jiF)

(a)rdL3rfuaan(Performance-Relatedpay)chqRrfuiifetrdL3rfuaFTrfued`a

ari                a                qGHiaa                wh                a                iaaa]T                dff`3qi

(9 3iiF)

3rm

(TT)rfucti]i][gagTafiii5aen.qriathaaREchqTchg+{a[5iq±€HTfaaaTerT3ifenwhdrmt
\

(9 3i5)

(q)rdL3rfuaanquffiaiha,rfuq±RT`whchtsiinHgrFTaa€i@ipe3TTagiv%?faith

esi.,         a            a            tm€g

(9 3j5)

iin           H5[{           fir           aa           a?
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(E)furfu(TalentManagement)E@qftrmaRngi5F-whti7Taiiaqfinqint@xpeeT5Tt-

rfu` '¥?

(9 ejq=)

(a)  5{±"  fafa  (Career  Planning)  an  a?  5i{q{  firfa  a;  fas  qwh  q  qti  afuqi

(9 3iE)

3T9Tan

(TT)armFunaananan¥?armeft{ifefuifumq=SiTHaqTqirqqfaFTaich¥?

(9 3jqJ)

(q)rdrfuFfuqa€ITaTafaen@faaanaeigvyTa+qrfefa5u-qfinHfinoalent

Retentio n)                             a}

(9 3jq=)

¥5F                                 5{aT

Her

fifefu      a      a      fa;ch      .ffi

(3  X 6 = 18 aj5)

qT         aiTTqt9qTFT5F         faffi         faR*
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(qF)         qTfuF         ffi         fa         fafu         (Graphic          Rating          Scale         Method)
\

(a)                         ut                         iFRI

(TT)      RE      q±      it-T@ifa      rfuq5a      Ov(onetary

(q)anT5ENa3jffl

(SMART                             Go als)

and     Non-Monetary      Compensation)


