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Instructions f tor the candidates :

a) Write your Rail Nwmber on the top inmediately on receipt Of this question paper.

b) attempt arty 3 questions from Section A. AIl questions in this section carry equal marks.
Section 8 is compulsory.

c) A:I'iswers may be written either in English or Hindi, but the same medinm should be zised
throughout the paper.
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SECTION A

dsq
Altempt a:ny 3 questions from Section A
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I.   You have been assigned to lead a new project team composed of members from

different departments who have never worked together before. With the help of
dynamics operating at each stage of group development, describe how would this
team evolve to deliver productive outcomes. Differentiate between work groups and
work teams.
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2.   On what basis are different typ.es of teams constituted in an organisation? Explain
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3.   Discuss the functions of orgarisational coinmunication.  What are different ways, of
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4.   As a newly appointed team leader in an organisation where there are different
departments, explain what could be the possible reasons behind organisational
politics. Also, elaborate upon how different types of power could be used to achieve
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5.   Discuss the stages of the conflict process. Elaborate upon the different conflict
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SECTION 8
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I.   Write short notes on qz2]ziofthe following:
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A.  Team building
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8.  Strategies to enhance effectiveness of communication
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C.  Consequences of political behavior in organisations
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D.  Any communication model
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E.   Indian approach to resolving conflicts
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