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Note : — Answers may be written either in English or in Hindi; but the same

medium should be used throughout the paper.
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Attempt any five _questions'.
All questions carry equal marks.
Méke suitabie illustrations wherever possible.
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1. (@) ‘Management is an inevitable function.” Justify the statement
highlighting the importance and scope of management with suitable

examples.
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() Explain any six principles of administrative management given by

Henry Fayol with suitable examples. 6,12
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Discuss the significance of employee motivation in an organization. Support

" your answer by explaining .any fwo motivation theories. 18
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(@) Define the term ‘Resources’. Explain any fwo classifications of resources

with suitable examples.

(b) Explain the various factors affecting the utilization of resources. 8,10
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What are the benefits of time management for an individual ? Discuss the

various tools of time management with suitable illustrations. 8,10
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‘Decision-making is the pillar of the management process.” Justify this

statement by explaining its significance and key steps involved. 18
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Explain the,concept, importance and steps of any one of the following

functions of management : : 18
¥

(@) Planning

(b)  Organizing.

weivr % Pt = 4 % R T %) smeRon, e ol ol % e
I :

(=) ASH

(@) SRS HEI

Compare and contrast on the following : 6,6,6
(@) Physiological fatigue Vs. Psychological fatigue

()  Short-term goal Vs. I:.ong-term gqal ‘<

(¢0  Feedback control Vs. Feedforward control.
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Write short notes on any three of the following :

(@)  Universality of management

(b) Ethics in management

(¢  Work-simplification

(d) Evaluation

(e) Systémé approach to management.
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