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1. (a) What is human resources development? How does
HRD impact the overall productivity of an

organisation? 9

(b) Differentiate between human resource

management and human resource development.
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(¢) Compare and contrast on-the-job training methods
and off-the-job training methods giving examples.
Which training method(s) would you employ in

following situations:

(i) employees who must be trained for use of

new computer software programme and

(ii) new sales workforce that has been appointed

(18)

in an electronics store?
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(a) Describe the steps involved in conducting a
comprehensive training needs assessment.What are
the key benefits of identifying and addressing

training gaps? )

(b) Explain the different approaches to evaluate the

effectiveness of any training programme. G}
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(c) Discuss the evolution and significance of human
resource development. Also explain the role of

HRD in an organisation. (18)
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2. (a) Explain the concept of employee welfare and work
life balance. How is performance appraisal

different from potential appraisal? ®

(b) “Career planning and management is essential for
long run survival and satisfaction of both

employees as well as the organizations.” Discuss.
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(c) “Briefly explain the role of HRD in strategic
management. Explain the concept of career
planning. What are the key considerations for both
employees and employers when developing a career

plan? (18)
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3. (a) Discuss the principles of learning in detail with

relevant example. 9
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(b) Discuss the concept of ego states in Transactional
Analysis. What are the three ego states, and how

do they influence communication and behaviour?
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(c) “Define the concept of learning in the context of
HRD and explain its significance for individual
and organizational development. How does learning
contribute to organizational effectiveness and

competitiveness? (18)
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