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2.    whmqENirl
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I)

1.      (a) Discuss the  concept. ofHRD and its  significance.

(9)

(b)  What  are  the  contemporary  issues  in. HRD?   (9),

OR

j,:1-                                                                                             )
•(a)  In  global  business  environme.fit  what  ruble. does  a

human  resource  developmeri.t  manager  plays  in

order .to  enha.nce  th`e  org.anizational  strength?

(9)

(b)  How   doe.s   the   concept   of  Human   resouice

developmeht arise,  highlight the  evol3tion  of the

HRD?                                                                               (9)
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`          \`.          .2.      (a) Discuss   the   concep.t   of  HRD   ipterventions

comprising career planning, training and employee

•.wel'fare   schemes.                                                              (9)

(b)  Discuss   work  li`fe  balance   culture.  .Why  is   it

required for developing an organizat.ion?            (9)

OR

+,,

i..                                     y¢

•\

(a) Discuss   Systems   development  and  rewards   in

HRD.                                                                                   (9)

(b) Explain   th`e   role` of  potential   appraisal   and
I

pgrformance  appraisal  in  HRD. (9)

3.      (a)  What   is   the   concept   of  learning   assessment
\

centre?  Discu.ss  the  various  techniques  and  tools

used  in  learning.assessment  ben.tres.                    (9.)

(b)  What  .do  you  mean  by  Self-Directed  Leaning?
"Tiadifional leaming and Self-directed learning are

t,

the  two  contrasting  methods".  Comment.          (9.)

P.T.O.
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OR.
'.

(a) What  do   you  mean  by  Behaviour  Modelling?

Discuss  the  importance  of  Behaviour  modelling

in personal  and profe.ssiona.1  devel.opment.         (9)

(b)  Explain the  3  mod.els  of HRD  evaluation.  Briefly

mention  the   challenges   associated  with  HRD

Evaluation. (9).

4.      (a).What  is. meant by  the  term learning?  Discuss  the
'

various  learning theories?                                          (9)

(b)  "The   requirement   for  T&D   is   controlled  by

employee's   presentati.on   of  .insufficiency."

Comment on the statement explaining the rationale

of  T&D.

OR

(9)
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(a)  W.hat do you-in.Can by Training Need Assessmeht

(TNA).   Dis.cuss  tbe  various  metho.ds  used  for

TNA. (9)

(b) What steps  should be taken by an organization to

design   appropriate   training  programs   for   its

employees?                        `                                                 (9)

I              ,    5.      (a) Wri.te  short  notes  6n  any  two  of the  following:

q,\

(i)  Simulation method

(ii)` Case  study  method

(iii)  Programmed instructions

(iv)  Lecture  method (8)

(b)  Case.Study:  Off-the-Job Training`at Infosy.s Global
t

Education  Center

P.T.O.
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''\ \
Inios`ys, `one   of  India's`  largest   IT   servic6`s

companies,   has   long  been  re.cognized   for  its
\

investment  in  employee  training.  The  company
'1

established  the  lnfosys  Global  Education  Center

(G,EC)  in  Mysore,  which  isA;£  of  the  world's

largest  corporate  training  campuses.  The  facility

is use.d to deliver off-the-job 'training to thousands

of newly recruited software engineers before they

.begin cli.ent.-facing work.
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Training  structure:  Fresh  gra.duates  hired  by.             +             4.      (aT)  finmafflffl ut%? ia{qFiaTquTiae.TR-qti

Infosys  undergo   a  resid.ential  trainiri`g  program       .I                                                                                                           .

lasting  between  3   to   6  in.onths.  .The  pro,gram

include.s :    .

•  Classroom-based instruction in programming

languages,   software  engineering  i;rinci`ples,

and business communication.

•  Workshops and simulations.to apply technical
tl

concepts  in  real-li.fe  scenarios.

EHEEit (9.)
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•  Soft  skills  mo.dules,  incl,uding  teamwork,

i    ,  leadershi.p,. and cross-cultural communicatio.a.

The   off-site.nature,  of  the   training   allo.ws

employees to full'y immer.se themselves in learriing
.'

without    .the     distrractions     of    regu_lar.   j.ob

responsibiliti.es.

Benefits:   This  form  of  off-.the-job  training  has

helped Infosys:

•  Ensure a uniform skill base among its. global

workforc6.

•  Reduce onboardin.g time vyhel}. employee's join

clieht projects.

•  Enhance  e.mplQyee -confidence  ahd readiness.

b,efore de.ployment.

Challen.ges:   High.  trainin.g   co`sts,   including

accjommodatiQn,  faculty  salaries,..and rlogistics.

\

P.T.O..
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•  Keeping training.content` updated with rapidly

changing technology. ..

•  Retention cone.erns, as some employ.ees leave

shortly  after`  training,   taking  .their  n.ewly
I

acquired  skills  elsewhere.

Despite  the  challenges,  Infosys  continues  to  rel.y

on.  this  model  to  buil'd  a  scalable  and  adaptable

`.work force.

Based   o`n   case   study   answer   the   follow.ing

questions :                                                                             (10)

(i)  Explain how off the-job training at Infosys

supports  both  technical  skill  development

and organiz¢ational goals.

(ii)  Identify   and   discuss   tw`o   challenges

associated  with. off-the-job  training  based

on the Infosys model,  and su.gges^t ways  to

address.. them.
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