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ha ch a. g€IR 5T ilRITq TZFTi wh T5a, iawh.

S ng in enq¥qqiaT ri (TNA) iin TTq"
EHa entTR i{, VEF ira itw qTtw farfu iin
iTqT ian. fro q,u.T4IRti`Ii. ifr Hm rfu-iT-ffi fu,

ha ta 3it rfu ca ffiT iin rfu mi EHi% fflaiqT,
pqir th Tfl5aEFT fa aTq fin TTz]Ti RE an Hatfi:
Ha tfr i]Ta life tffi ard £., 3ir givnd HTenfeEFT
RI a di giv qia. €.I ifiRIT a Him i% Tfan
Efrfa.qwh*itrrm-HTZTTi{rfuthg5iini

viF ian ifr ire, RE giv a. Eta 5€, €
an S. wh wh ut, 3it iawh wh a. gent 5ani

rna:

(i)   rfe rfurm rfu Eft fitT5an ifr HTqfha
tFRUT  fflT  a7                                                              (2)

(ii)  rirm rfurm di a. rfu wh th iqTen
ERE 3it wi iaT Gas qTfaTIt  rfu ch
ae un iaFT[                               (4)

-,

(iii)   tichRI qTFin S wh tit whqT@ a wh
fafan. th q5qFT tRE 3ft{ Eu tfe* a. di`
RETqth tnt Tgiv rmi               (4)

(2500)
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1.      Write. your Roll No. on the top immediately on receipt
of this  question paper.

/
2.      Attempt  all  five  Questions.

3.      All  questions  carry  equal  marks.

4.      Answers  may be  written  either  i'n  English  or  Hindi;
but the  sanle medium should be used throughout the

Paper.

trfu a fde iafu

I      qH H¥F-tTa ifr life th iFql ft TTp iatffi caFT ti{ an]T
strfe ire I

2.    whTfaRTREi
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3.     rfu.wh.iR 3fqTtm€. I

4.     gerHaF-t[aiFTtIFT 3an"ianianqqT emTSrm, ffi
'     whGalt5Ti[T"vEFainffltr I

1.      (a)What    do    you    mean   by    Human    Resource

Development?  Why  is  HRD  considered  to  be

important   for   the   Success   of   m`odern   day

organis ation?                                                                     (9)

`                      (b)  Review the current trends and practices in Training

and Development (T&D) pro`grams in India. Explain

with   examples   how  Indiari   organizati'ons   are
•adapting to modern training metho.ds?                  (9)

OR

(c)  What  do  you  understand  by  `HRD  culture  and
climate'? Discuss .the  elements necessary to build

a  supportive  HRD  culture.                                        "(9)

(d) Differentiate between On-the-Job and Off-the-Job
training.  Discuss  their  respective  advantages  and

limitations.                                                                             (9)

A..

t\1#
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(fi) . afegr Hha

(ifi)   wh iT iRE

(iv)   TqfflTca }. qqqrfu * (4,4)

(H)ffithutrfuiF&"enenifari.FrREfl¥;

rfu tffl tifgiv  -  cif§dlE@.ii a rm RE

fro S grTan qT@ rfu fa gil, qcatT fflffl{
th enra in` ch E VEF di di €i find XPEF
•HTa ti, ch@ a` an a .firm iaFT, tirfu iaErm,

i]T5tFT H5Tqen  6it qRin wi€FT ffi a. armT  200
i]p ch.-u.qlR4`T. ch E5FT VI RETi RE, quenr th a. vqF

tin ed arm RE in - rfu ch i} 55` ffi
i±  ire.,  35% fa  ffliis ]p  ct,u.tilRq`i.` + qT ch ffi

a¥ ft in fflfalRaT Haenbir. a rfu rfu ed iaRTi

viFT giv 3ife fa Tin E]ar fF in rfum g{i]T in,
qTqgiv Emnd TR aga erGfa lath ", .3it iH¥ ae
quiq6iRqh erga]q F@. ml Him RE fiia€r RE R

wh ch q{r ed S iaffl T5T 6it qa TIT fin TTqT
iaT wh  qi-t.iqiRq`it ifr qTa fu  Gft{ HHa i} HqFT tat

€:I vyrm{ is tfifflT a iae ch chi di fu
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4.        (tF)    arm  i}  HfaFTffi..-quiq-tliRcb`  EmaTRT  a.  Hfuan  ffiT  fflT

iT5iF a] giv vi faEN rfu fro ed ch fu
5T. qrfu irmi                                                   (9)

(RI)   3"`  iaith  wh S  giv  qth. afr`  ffl[qia-I-qi-tl[-ch.  -
5T iatfu ffi ENi rfum ti iatrm fflffi ch
fflq ed a. rm riRI th. QRI .th ePr qiRIT
i#itr I                                                                           ('9 `)

en\.

(TT)    "wh vi try» th fflqen{OTT ch qRrfu qrmi
ha 5Tffi tfr Hrmiin ffiT rfu ed i*. itr
rfu. far ri wh Bqqri qT Has th qiRIT
rm,                                                    (9) -

(q).  Tin Fin qfiEFT i. thtofro qEiT rm
nI}aickHfueniaiHieaqgrdaiHTwh.
ri qrfu q{ .rfu vi iaEm qrfu ch fflTT.
ed a. q55 giv EFT rmiT irm T§aT a?  qTRIT
qml.                                                         (9)

5.    (E)  fcaaTRffiianirm:  .

(i)    qufflRri3ife          `

)

-,'*

•+w                           /a
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2.      .(a) Define   Performance.Appraisal   as   an   HRD
in_terventidn  tool.   Expla.in  at  least  3   traditional

methods  of performance  appraisal.                      (9)

•(b)  Define  S`trategic  Human  Resource  Development

(SHRD).   Explain  the  role  played  by  an,HR
Deve.Ioper  and .its  impact  on  HRD  outcomes?

(9)

OR

(c) Define   Performance   Appraisal   as   an   HRD
intervention  t,ool.   Explain   at  least   3   Morden

Methods  of.Performance  appraisal.,                      (9)

(d)  What  is  HRD  Audit?  Why  is  it  important  for
organizations? Explai,n at least 3 methods of HRD

Audit.                                                                                   (9)

3.      (a) Describe   Transactional   analysis.   .How   can  .it

be   applied   in   H-RD   to.   improve-  workp.lace

communication?                                                              (9)

(b)  Elucidate th? behaviour modelling and self-directe{1
learning.  Also  explain their relevance  iu modern

organis ation.                                                              .          (9)

OR

P . T ..0 .
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(c). Describe   the  `di.fferences  between   individual
learning   an.a   group   lear.ming.   How   can  HRD

programs  address  both  effectively?                      (9)

(d) Define  Self-Directed  Learning  (SDL).  How  does
it support lifelong learning in the workplace? Also

state the challenges of 'implementing Self-Dir.ected.

Learnin.g in Organizations.                                           (9)

4.      (a) What  is  the  importance  of  training  in  today's
'

competitive  business  environment.  Describe  the

process  of designing  a  training  and. developrient.

pro gram.                                                                            (9)
\

(b) How  will  you  d:termine  the  need.s  of  training
`    prograin in an organisa`tion.  Also  explain the role

of a  Training  Manager  in  implementing  training

and  development programs.                                      (9)

OR

(c)  Define the concept of "Training and Dev.elopm'ent".
EXplain  the  tools  of. techniques  used  to  eva`1uate

the  effectiveness  of trainin.g  programs..               (9)

~-

{1*.
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(F).  qTFF ifin iaEm ctffi3r fflT a? qa wh. ifr itr
I     qafq5rd£7 TTFwhFTiaqin riffirtfrFTa trm

ft RE th iqTen rful                         (9)

3.     (F)  fa-fadi fiwh ffiT whdENtrl qTbe wh
q* aiRT rd a its Efr qffl chFT ftffiri a. ian
atq fin ffl iTq5en a?                                           (9)

(H)  iFq5R EN  3it iF-ire ch evEF rml
an9faff wh a. di wltlFtcridi- ch th qTRIT rml

(9)

a
an.

(TT)   aTffu RE 3ft{ HqF RE i} rfu  3fFT en wh
dRIi TTaq whFT iaRT ± an. ch mTTft ch
a.tsa irm. i5r wh. €7                            (9)

•(q)   RI-iafro  ch  ('sDL,)  ch  TR`FTRI  armi  ng

€ ti  fflTRE rfu EFT wh Ean. tF{en £7
tiT5fi ti` RITfirm an ch aTq ed th an.
ffiT` th wh tftyl                          .   `            (9.)

P.T.O.
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(TT)   `qffl tin faqill tiE5fa  3ft{ rfu'  a  arm HT
wh a.? v5 H5TqEF :7"q tin farm tigiv i}
ith a itr  fflTqFzlqT wh T[t wh tftPei        (9)

(q)   6iiF-a_wh  3it  in-¥Lrfu rfuin' t* in  ck
jifei ed ira aFT 3it thch. FT ed .iftyl

(9)

2.     (ri)  qffl whraT iin wh eqqRT i} RT a...wh

Tgiv ch TRI tftfuTi wh Tgiv i* ffiF a
tFT th TTife RE. tft iqTRIr ftyi           (9.)

(RI)  anfha rmq rfuFT iarm  (.vHqa:HT®) air ha
falrifuFTiafflwhiHtriaeTtegiv3it
qTm iin iaRT ch. tR wi Hviq ch qTZHT
qrm?                                                             (9 )

en

(TT)   qTiq  chFT iaRT  wh  eqE5{OT  i}  RT  S .wh

Tgiv tch qRrfu tftyi wh rfu i# 5T a
RT th an8Pe.RE th` tETRE ani          .(.9)
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(d) In  wh.at  ways  is  training  vital  for  maintaining  a
competitive edge in the curr.ent business scenario.

Does    managers    face    some    challenges    in
implementing training. and  development program
at  workplace?. Explain.                                                (9)

5.      (a) Write  short  notes  on  any  two :

(i)  HRD  audit

(ii)  Vestibule training

(iii)  Principles  of Le'arni-ng

•(iv)  Contemp.orary  issues  in  HRD

(4,4)

(b) Attempt  the  case  study  given  below :             (10)

Aditya Tech Solutions I Redesigning the Training
Framework

Aditya Tech Solutions, headquartered in Hyderabad,
is  a  leading  player  in. the  mid-sized  IT  services

industry. Over the past year, the company expanded
rapidly`,  hiring  nearly  200  new  employees  across

software   developmentj   c.ustomer   support,   and

proj\ect  management  functiolls.  However,  the  HR
team  observed  a  troubling  pattgrn-within  six
months of joining, over 35°/o of the new hires had

P`.T.O.
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either left the company or expressed dissatisfaction
during internal sur'veys.

An  internal  audit  re;ea.led  that  the  induction
trai.ming   was   outdated,   heavily   reliant   on
Powerpo'int  lectures,   and  lacked  any  pr`actical
exposure.  The  training  design  fa.iied  to  cater  to

1

diver.se learning needs and assumed all employees

posses.sed similar levels of sk-ill .and understanding.

Kavya, the HR Head, took charge of the situation.

She  proposed  a  reva.mp  of  the  existing  training
V

framework.   First,   a  detailed  Training  Needs
Assessment    (TNA)    w;s    con.ducted   across

departments.  Based  on  this,   a  blended.  learning

program was developed that included a mix of on-
the-j ob. train.ing, role plays, and job shadowing with

senior  employees.

Fur.ther,   a  struct.ured  f`eedback  mechanism  was

implem.ented. Employees now comp.leted feedback

forms after each session, and facilitators reviewed
them  weekly...   Kavya   also   introd.uced  periodic

assessm'e`nts  to  track.learning outcomes.  Within a
<quarter,  employe.e satisfaction rose-,  early attrition

dropped s ignificantly, and departmental performance

improved.

J

)
.}
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Questions :
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(i)  Wbat  were  the  p.rimary  reasons  for  the
failure of .the initial training program?

(2)

(ii)  Explain  the  steps  involved  in the  revised
training  strategy  and  how  they  addressed
employee dissatis.faction.                              (4)

(iii)  Identify  two  training .methods  used  in, the
revamp'.ed   program   and   evaluate   their
effectiveness  in  this  context..                     (4)

I       (ff)  TTffl iin iaqu a 37Tqt5T fflT ffliin €7  an€atha
.    wh .tft wi a. its Tin whri ifro ch

•`   T5ed di HtaT iHTaT a?                                        (9)

(ia.)  uTm S rfu vi fry (ap) 5Tan S~wh
HERT5f  3fi{  whch.  th th  in,  3ffl5wh  HRI
qaT* iai qrfu rfu .engRE rm ian. ch an
3mT ia s?                                                            (9)

en
`,-

t

-
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