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Note : — Answers may be written either in English or in Hindi; but the same

medium should be used throughout'the paper.
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Attempt any four questions.
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All questions carry equal marks.
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Make suitable illustrations wheréver possible.
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(2 . 3311
‘Human- Capital Management. employs strategic approach to maximize
workforce value.’ Discuss the statement and role of Human Capital

Management in workforce development and organizational success. 15
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Distinguish between Human Resource Management (HRM) and Human
Capital Management (HCM). Discuss the role of HRM, its. impact and

relationship with HCM. - 15

" A WEeE Yo (HRM) iR wFE St weE (HCM) & i o st HRM &t

s

affieRt, 39 AT oIk HCM & WY 36 dey W T iy

Describe the Human Capital Management process and explain the factors that

drive its effectiveness. 15
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Discuss the different types of data used to assess the contribution of employees

as a guide to human capital data management. 15
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5. Classify the measures used in human capital management and discuss the

measurement models used for human capital in an organization. 15
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6. Elaborate upon the performance and reward system in relation to human

f capital management. 15
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7. Write short notes on any three of the following : ' 5+5+5

(@) Human capital value

(b) Strategic HRM

(0 Human capital index

(d) Talent management

(e) Engagement model.
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