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I.      Write yourRoll No.  on the top iininediately on I.eceipt

of this  question  paper.

2.      Attempt  all  questioiis.

3.      All  questiolls  carry  equal  mai.ks

4.      Answers  may  be   written   either   in   Englisli   or   in

Hindi, but the sanie medium should be used thL.ougTlioitt

the  paper.
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2.     enft gwh. i}tifflitful
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1.       (a)..Leadei.ship  is the di`iviiig force which gets things

done  by  othel.s."  Commeiit.  Explain  the  qualities

of  a  good  leader.                                                            (9) `i'

(b)  Write   a   not.e   on   Rensis   Likert's   styles   .of     `

management.                                                                        (9)

(tF)   "aEEq qa ha rfu i ch EFa. a EFFT ffidi ii"
ian jrmi iEF er± affl a Ibfr. ift tqTRIT qRIi

(iF)  th fas tft ITS.eFT rm. tR VEFT iir ife.I

OR  / en

(a)  What  are   vai.ious   styles  of  leadership?  Discuss

tlieir  fe{1tures  and  suitability?                                     (9)
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(c)  Use  of Social  Media  in  leadei-ship

(d)   Hofstede's  study  on  cultui.e

(ff )   RHrctRqd  rfu ch  caFT a qa.  3it ffi fit iiT Hffi
i± i3iT{ apl

Erfu ngiF `TRan q5tl" iin i ch iqiqT{ qnd,
3Tra,  iffqEatR  :{\ri\ii{ii¥.I   Sit  3]idcdiRir  at  WEFT

ffllaT €i gil HrmT aT{iquT ti a awl an. i± HTq

tin tfi  thi 3at 1981 S F. ch-en  tliveac]`

fro GEFT qs fiFT Bit Ea in th 3TTh chffith. S

a vEfi. a]T iinl  i99O  i± i=¥TZF a. Erfu an a ap

3ir 1999 a., ffi RE tT{ gr an Fr@ q5@
rfu trf FT Ttsi

Eife a iiaife€ Sit i5 etch rmz]uT TF wh
fi", ire rmch. 3ir FTth 5fflTUT tR ezTFT tire

rd Hqrfu ky ffiT Hfro ¥i di ky an
qTrfu, in 3ft{ {tfi. in un iS ith q{ dr
an € iH5T. ERE quETFT T5qu ed a. 8ir ed tng
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(b)  Diffei.entiate between leadei-ship aiid  maiiagement

with  examples.                                                                     (9)

(tF)  aqu th faRI ffi EFqT a.7 rfu fiinch.  air
GIFT TR ed afty7

(RT)  3ed. tfr HTq ky  Sit 3za.€FT t} rfu  3fFT iftyl

2.      (a)  Discuss   Transformational   and   Transaction{il

Leadership  Thfories.   Compare  and  contrast  the

tiro   styles   in   terms   of  their   chai`acteL-istics,

effectiveiiess,  and applicability.                                 (9)

(b)  Explain  tlie  key  points  of the   Gi.eat  Man  Theoi.y

of   leadership.   Wliat   are   its   streiigtlis   and

weaknesses?                                                                       (9)

(EF)   viri,fi+chl@  3it <t,hti`ilchici\i chit aF ice. tT{ ed

rmi 3ffi ffiinch., EN"iin  rfu Tin a;
ifeti S th an. ift gun  Bit  3fFT tftfuTi

P.T.O.
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(RI) ky a q5FT rfu ifro i> gr fi±di ifr qiRIT
rmi  EHafr  iTTq5F  3ir  chHed`iRqi  tFqT  ¥?

OR  / en

({i)  Write  a  note  on  Michigan  leadersllip  studies.  (9)

(b)  What  is  Ethical  Leadership?  States  the  features

and  importance  of Ethical  Leadership.                (9)

(ff )  irm aF 3]€zlqT ti{ F dr irmi

(RI)  ifha ky fflT €7 afaEF aF Eft flinch. 8ft{ qEEF
ch - al

3.      (a)   How   is  servant   leadersliip  different  from  other

leader.sliip   styles?   What   cliallenges   do   servant

leaders  face  in  an  organization?                             (9)

(b)  Explain    Fiedler's    Contingency    Theory    of

le{idership.                                                                                (9)
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This  approach  led  to  high  employee  engagement

and  retention  rates.  Murthy  played  a  key  role  in

establishing  lnfosys   as   a   model   for  corporate

goveriiance   in   India,   setting   a   standard   for

transparency and accountability.

Questions

I.  State  the  key aspects of Murthy's  leadership

that  has   taken  Infosys   to   the  pinnacle  of

success. (9)

2.  Do   you   tlijnk  tliat  Narayan  Murtliy  is   a

transformational  leader?  Give  reasons.     (9)

OR

(b)  Write  short  notes  on  any  two  of tlie  following:

(9x2-18)

(a)  Manageri{il Grid

(b)  Hall's Cultural Theory

P.T.O.
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his vision, ethical practices, and focus on employee

well-being.   His   leadersllip   style   emphasizes

transparency, meritocracy,  and building a culture

where    employees     feel    valued    and    have

opportunities for growth. To recognize the efforts

of his employees,  he provided them st.ock options

and focused on transparent promotion systems and

trainiiig  of  the  employees.  Murthy's   success  in

transforming  Infosys  from  a  small  startup  into  a

global  IT Powerhouse  demonstrates his  ability to

adapt  to  changing  market  conditions  and  drive

iniiovatioll.

Murtlry's Leadership extended beyond tile traditional

bouiidaries  of tlie  IT  industry.  He  embraced  new

technologies   and  adapted  to   evolving  market

condi.tions, ensuring Infosys's continued relevance

and  growth.  Murthy  prioritized  employee  well-

being,  creating  a  meritocratic  culture  tliat  valued

pet.formance and provided opportunities for growtll.

I

1i.

`1.
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0R  / en

(ffi)  ha ky affl ky ffi. a iR iin a ? PEF drEFT
S ha aen3ff  ch ffiFT giv ffT rmFT ffitFT  TTFFT

a?

(F)  ky a iin a 3TTRE ith fl qTen Erml

(a)  Wliat is  the most effective leader <1ccording t.o  the

behavioral  theory  approach  to  leadership?  Wh<it

are  the  limitations  of  the  behavioral   theory  ot`

leader-sliip?                                                                                 (9 )

(b)  Write  a  ilote on Ohio  State  Studies  of leadershii).

(9)

(tfi.)  ky t* tqq5R ias giv t± 3TgrR wh mTTat
in rfu g7 ky t} qq5T{ iaed th th® fflT a'7

(RI)  a5a a  chffi tRI  GTcaqT TIT g5 ir rmi

P.T.O.
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4.       (a)  What   is   E-leader.sliip?   How   has   E-leadership

ti.ansformed  froin pre-Covid period to post-Covid

period.                                                                                        (9)

(b)  Expl{iin Trompenaars Cultur<il Dimensions Model

(9)

(tF)  €-ky iFqT €? ife-i5 REfa a fife-tl¥aTa fflrfu
iffl EiF ira RE " £i

(-H)  RT ffltRE  fflTrm Tiro E@ iFTRIT armi

OR  / en

(a)  What   are   vai.ious   uses   of  what's   app,einails,

facebook,  twitter,  Google  meet  for  electronically

connecting  the  team  and  leader?                          (9)

(b)  Write  a   note  on   the   GLOBE  study.   How  is  it

useful   in   making   organizational   leadership

effect ive?                                                                            (9)
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(tF)  th 3it in ch Eacr9iiich FT a ap ti itr t5TFTtT,
fu, fiHgqT, ftFE{, q!TH dr ta fiitr wh fflT a.7

(H)  Tdr  3THqT tT{ vffl dr irml  tl.iloliuch  ky ch
mrfu ed a. q€ Ean rfu €7

5.      (a) Read the following case carefully and  answer the

questions given below.

Infosys. is an Indian multinational corporation that

provides   business   consulting,   IT,   software

engineeriiig  aiid  outsourcing  services.  It  was  co-

founded  by  Narayana  Murthy  along  with  his

friends. He  started a  small  software development

venture with in 1981  and turned  it into one of the

leading  companies  of the  country.  Infosys  grew

rapidly  tllrougliout  the   l990s  and  in   ]999,  the

company became the first Indian firm to be listed

on  the  NASDAQ.

Narayana Murthy,  co-founder and former CEO  of

lnfosys, embodies con`temporary leadership through

P.T.O.


