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the paper.
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(a) ~Leadership is the driving force which gets things
done by others.” Comment. Explain the qualities

of a good leader. &)

(b) Write a note on Rensis Likert’s styles of

management. 9
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OR /o

(a) What are various styles of leadership? Discuss

their features and suitability? 9
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(¢) Use of Social Media in leadership

(d) Hofstede’s study on culture
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(b) Differentiate between leadership and management

with exa;nples. 9)

(F) g = faftrr el = 37 S PRy sk
IGEA W T= Hifo ?

(@) IO & AT WA AR T B M HR o)

o

(a) Discuss Transformational and Transactional
Leadership Theories. Compare and contrast the
two styles in terms of their characteristics,

effectiveness, and applicability. 9

(b) Explain the key points of the Great Man Theory
of leadership. What are its strengths and

weaknesses? &)
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(@) v & B o e & wer figst ot smen
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OR / =t
(a) Write a note on Michigan leadership studies. (9)

(b) What is Ethical Leadership? States the features

and importance of Ethical Leadership. )]
(%) Ffirm g swre W Tw A TR
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3. (a) How is servant leadership different from other
leadership styles? What challenges do servant

leaders face in an organization? &))

(b) Explain Fiedler’s Contingency Theory of
leadership. 9
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This approach led to high employee engagement
and retention rates. Murthy played a key role in
establishing Infosys as a model for corporate
governance in India, setting a standard for

transparency and accountability.

Questions

1. State the key aspects of Murthy’s leadership

that has taken Infosys to the pinnacle of

success. 9

2. Do you think that Narayan Murthy is a

transformational leader? Give reasons. (9)

OR

(b) Write short notes on any two of the following:

(9x2=18)

(a) Managerial Grid

(b) Hall’s Cultural Theory

P.T.O.
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his vision, ethical practices, and focus on employee
well-being. His leadership style emphasizes
transparency, meritocracy, and building a culture
where employees feel valued and have
opportunities for growth. To recognize the efforts
of his employees, he provided them stock options
and focused on transparent promotion systems and
training of the employees. Murthy's success in
transforming Infosys from a small startup into a
global IT powerhouse demonstrates his ability to
adapt to changing market conditions and drive

innovation.

Murthy's leadership extended beyond the traditional
boundaries of the IT industry. He embraced new
technologies and adapted to evolving market
conditions, ensuring Infosys's continued relevance
and growth. Murthy prioritized employee well-
being, creating a meritocratic culture that valued

performance and provided opportunities for growth.
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(a) What is the most effective leader according to the

behavioral theory approach to leadership? What
are the limitations of the behavioral theory of

leadership? N

(b) Write a note on Ohio State Studies of leadership.
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4. (a) What is E-leadership? How has E-leadership
transformed from pre-Covid period to post-Covid

period. ©)]

(b) Explain Trompenaars Cultural Dimensions Model

©))
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(a) What are various uses of what’s app,emails,
facebook, twitter, Google meet for electronically

connecting the team and leader ? 9

(b) Write a note on the GLOBE study. How is it
useful in making organizational leadership

effective? 9)
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5. (a) Read the following case carefully and answer the

questions given below.

Infosys is an Indian multinational corporation that
provides business consulting, IT, software
engineering and outsourcing services. It was co-
founded by Narayana Murthy along with his
friends. He started a small software development
venture with in 1981 and turned it into one of the
leading companies of the country. Infosys grew
rapidly throughout the 1990s and in 1999, the
company became the first Indian firm to be listed

on the NASDAQ.

Narayana Murthy, co-founder and former CEO of

Infosys, embodies contemporary leadership through

P.T.O.




