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Write short notes on any three of the following
(10 marks each)
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(a) Team-Building
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(b) Polarization
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(¢) Grapevine
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(d) Upward communication
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(e) Group-Think
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Discuss the difference between Groups and Teams.

Through Tuckman model explains the stages of Group

Development. (20)
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What is Organizational communication? With suitable

examples explain the barriers to effective
communication and also suggest strategies to enhance

the effectiveness of communication. (5,15)
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Explain the meaning of Group Interactions. With
suitable example, discuss the Group Facilitation and

Group Loafing? 20)
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Give your reflections on Leadership in the
contemporary world. Write an overview of the early

approaches of the Leadership. (10,10)
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In what ways does charismatic leadership impact
employee motivation and organizational culture. What
are the possible advantages and challenges associated

with this leadership style? (15,5)
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