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1.     (a)    "Organisation Behaviour represents interactions among individuals, groups,
and the organization itself." Comment on this statement and explain the
challenges of organisational behaviour.                                                                 (9)

(b)   Discuss the significance of organisation in achieving success.                      (9)

OR

(a)    Explain the impact of advancements on organisational behaviour. How can
organisations adapt to these changes?                                                                 (9)

a)   Discuss the emergence and development of organisational behaviour.      (9)

2.     (a)    What do you understand by individual behaviour. Explain the factors that
affect individual behaviour.                                                                                      (9)

(b)   What is personality? Explain the types of it.                                                    (9)

OR

(a)    Discuss the types of values and explain the role of values and beliefs in the
making of an individual.                                                                                           (9)

(b)   Explain the components of attitude. What are job-related attitudes and why
are they significant for understanding organisational behaviour?                 (9)

3.     (a)    What  is  communication?  Explain  the  'steps  invo.1ved  in  the  process  of
c ommunication.                                                                                                               ( 9)

(b)   Explain Maslow's Need Hierarchy Theory.                                                       (9)

OR

(a)    ."Good Communication is the foundation of sound management." Explain in
light of the importance of communication.                                                         (9)

a)   What is incentive? Explain the two different types of incentives offered by
organisations in detail.                                                                                                 (9)

4.     (a)    Explain the concept ofJohari window in detail.                                              (9)

(b)   "A good leader need not be a good manager, but an effective. manager must
have many of the qualities of a good leader."  Comment and distinguish
between a manager and a leader.                                                                        (9)

OR



6934

(a) Distinguish between a group and a team. Also, explain the importance of
groups.                                                                                                                                  (9)

(b)   Explain the democratic style of leadership along with its advantages and
disadvantages.                                                                                                                   (9)

5.     (a)    Explain the organisation as a system.                                                                    (9)

a)   What is the concept of organisational conflict? Explain its features.         (9)

OR

(a)    Explain the relationship between organisational structure and strategy. How
can an organisation's structure be designed to support its objectives?    (9)

(b)   Explain the conflict resolution strategies.                                                              (9)
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