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Instructions for Candidates

1.  Write your Roll No. on the top immediately on receipt
of this question paper.

2. Attempt any five questions.

3. All questions carry equal marks.

1. FElaborate on demand-related and supply-related risks.
How do these affect overall supply chain performance?
Explain with the help of a case- study.

2. Describe the importance of risk identification in
SCRM. What are the key challenges organizations
face during this process?
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3. Describe the role of supply chain design and
redundancy in mitigating risk. Provide real- life
examples.

4. Analyze a real-world case where a company
successfully managed a major disruption through
proactive risk strategies.

5. Discuss the role of leadership and cross-functional
teams in implementing SCRM practices effectively.

6. Examine the relationship between sustainability and
long-term supply chain resilience with the help of a
case study.

7. What is supply chain digitization? How does it support
real-time collaboration among stakeholders?

8. Attempt any two from the following :

(a) Business Continuity Planning

(b) Robotics Process Automation in Supply Chain Risk
Management '

(c) Supplier Relationship Management and
Collaboration
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