
6111

5.      Discuss the various methods of performance appraisal
used in HRM. How can organizations choose the most

suitable  method  based  on  their  goals,  work  culture,
and   employee   roles?   Support  your   answer  with
relevant  examples.                                                              (20)
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6.      Write  short  notes  on  any  three  of the  following :

(10  marks  each)
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(a)  Human  resource  Development
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(b)  Internal  sources] of recruitment
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(c)  Kirkpatrick's model
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(d)  Geocentric  and  polycentric  approaches
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(e) Functions  of HRM
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1.      Differentiate between Traditional HRM and strategic
HRM.   How  has  the  shift  towards   Strategic  HRM
influenced  the  role   of  HR  managers   in  modern
organizations?   Support  your  answer  with  suitable
examples.                                                                                 (20)
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2.      Explain  the  importance  of  the  selection  process  in

HRM.  How  can  organizations  design  and  implement
an  effective  selection  strategy  that  ellsures  the  right
fit  between  candidates  and  job  roles?  Discuss  with
examples   how   aligning   selection  practices   with

organizational needs can improve overall performance.

(20)
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3.      Describe the concept oflnternational Human Resource
Management  (IHRM).  How  do  Hofstede's   cultural
dimensions   influence   HR   practices   in   global
organizations?  Illustrate with  any two  dimensions.

(20)
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4.      How   does  the  training   and  development  process
function within HRM? In what ways can organizations
determine  the  most  suitable  training  methods  based
on employee needs, job roles,  and performance gaps?
Support  your  answer  with  relevant  examples.      (20)

ImM i} aife rfueruT Sit ifro fu tsa tfflT wh €?
q5rm th rd., itqTa qPr qEftydi Bit rfu 3fRE ifr
entm tR wh iaiH i]{a a wh GqgqH Hha ian en
ffitfu ifir wh ¥?  wh 3i]I ch HTife GiT5"l. ifr Hiq
rfu ¥1

P.T.O.


