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1. Analyze the role of a well-structured buyer-seller
-relationship in material management. Why is it
crucial for long-term success in supply chain
operations ? 18
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Describe how the Purchase Department can
contribute to the overall cost-saving initiatives
in an organization. What role does strategic
purchasing play in achieving these savings ?

18

Discuss the importance of vendor selection in
the purchasing process. What factors should be
considered when selecting and rating vendors ?

18

Discuss the importance of the terms of payment
in international purchasing. Give examples of
conventional terms of payment used in
international trade. 18

Define forward purchasing and discuss its
advantages and disadvantages in material
management. How does forward purchasing
support inventory planning ? 18

Describe the process of price negotiations in
procurement. Compare hard bargaining and
collaborative negotiation approaches in fixing
prices with suppliers. 18

Explain the procedure of online purchasing. What

- are the critical steps involved, and how does this

procedure differ from traditional purchasing
methods ? 18
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8. Write short notes on any two : Ox2=18

(i) E-Procurement System of India

(ii) Online Purchasing V/S Traditional
Purchasing

(iii) Zero Stock Policy
(iv) '6 R's of Purchasing
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