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(a) “Management is the effective utilisation of human
and material resources to accomplish the goals

and objectives of the organization.” Comment.

®)

(b) What are the key contributions of Henri Fayol to
the development of management theory? Why is
he regarded as “the father of Administrative

Management™? 9
OR

“Modern management has evolved through various
stages, each representing different approaches to
improving organizational efficiency and effectiveness.”

In the light of this statement, discuss the various

approaches to management. (13)
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2.

“Management is the process of planning, organizing,
leading, and controlling resources to achieve
organizational goals in a dynamic business
environment.” Elaborate this statement by highlighting
the functions of management and the interdependence
between them. (18)

OR

“Coordination is the orderly arrangement of group
efforts to provide unity of action in the pursuit of
common purpose.” In the light of this statement,
explain the nature of coordination. Also, discuss the
role of coordination in integrating the various functions

of management. (18)

(a) “Planning is a mere ritual in a fast-changing
environment.” Comment and discuss the
importance of planning. Also, explain the limitations

of planning. 9)

(b) What is meant by organisational structure? Explain
any three types of modern organisational

structures. 9)

OR
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(a) Discuss the steps in organising. Also, explain the

significance of organising. )

(b) “Decision-making is the vehicle for carrying
managerial workload and discharging the
managerial responsibilities.” Elucidate the
statement and examine the significance of rational

decision-making in management. 9

(a) Comparé and contrast Maslow’s theory and
Herzberg’s two-factor theory of motivation. What

are the limitations of Maslow’s theory? )

(b) “Leadership is situational.” Comment on the above
statement and discuss the significance of leadership

in management. ®)
OR

(a) Discuss McGregor’s theory of motivation. Also,
distinguish between Theory X and Theory Y of

human behaviour. )

(b) What is staffing? Explain its nature and

importance. 9
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5.

(a) Examine the important features of controlling.
What are the basic steps in the. process of
controlling? ®

(b) “Workforce diversity can be a source of
competitive advantage.” Do you agree? Why or
why not? £2)

OR

(a) Define internationalisation. What are its benefits?
What cliallenges does an organisation face when
going for internationalisation? )]

(b) Write an explanatory note on entrepreneurship and
innovation. )
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