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Instructions for Candidates

1.

wv AW N

Write your Roll No. on the top immediately on .receipt of this question paper.
Attempt any ome part from each question.

Parts of the questions to be attempted together.

All questions carry equal marks.

Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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(a) Organisational behaviour represents interactions among individuals, groups
and organisation itself comment on this statement and explain the challenges
for organisation behaviour.

(b) “Organisational behaviour has developed its concept based on contribution
from many disciplines”. Comment.

OR

(c) Explain the concept and nature of organisational behaviour. Also discuss the
determinants of organisational behaviour.

(d) What are the contributing disciplines to the field of OB? List their contribution
at the individual, group and organisational levels.
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What is Perception? State and explain the factors influencing Perception.

What do you understand by reinforcement in learning? How does it help in
shaping the behaviour of people? Explain the positive and negative
reinforcement strategies.

OR

What is Personality? Examine the factors determining personality of an
individual.

What do you understand by Attitude? What are its components? How is an
attitude formed?

Explain the four quadrants of Johari Window. How can it help in improving
interpersonal relations?

Critically examine Herzberg’s Two Factor Theory of motivation and compare
it with Maslow’s Need Hierarchy Theory.

OR

What are the common barriers to communication in an organisation? How
can they be overcome?

Explain McGregor’s Theory X and y. How is Theory Y an improvement over
the traditional view that you can motivate employees by paying them more
money?

Identify the leadership styles describing the situation under which each style
is useful. What factors influence the choice of leadership style?
Why are groups formed in organisations? What factors contribute to group
Cohesiveness?

OR
Describe Managerial Grid. How it can be used for imparting training in
leadership?

Explain the concept of group dynamics. Discuss the problems created by
informal groups.

Write explanatory notes on any three of the following :
(i) Transactional vs. transformational Leadership.
(ii) Potential Sources of Stress

(iii) Sources of Organisational Conflicts.
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3.

(iv) Big Five Personality Type
(v) Selective perception

(vi) Change Management

(b) Case Study: ABC Manufacturing recently introduced a new technology to
automate its production line. While the management believes this change will
improve efficiency, many workers are resistant. They fear job losses and
struggle to adapt to the new system. The production manager, Rajesh, notices
a drop in morale and productivity. He must address this resistance before it
impacts the company’s operations further.

Question:

What strategies should Rajesh use to overcome resistance to change and
ensure a smooth transition?
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