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(a) Discuss Taylor’s Sciéntific Management and
examine its relevance to management in the
present-day industry. ®

(b) State the major contributions of Hawthorne
Experiments to the modern management thoughts?

®
OR

(a) “An organization is a unified and purposeful system
consisting of several interconnected, interacting
and interdependent parts”. In the light of this
statement, discuss the features of system approach

to management. &)
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(a) “Control is a fundamental function that ensures
work accomplishment according to plans.” Analyse
this statement and discuss the steps involved in
the process of control. )

(b) “Workplace diversity enhances creativity, builds
stronger relationships, and fuels growth through
diverse perspectives.” Explain the importance of
embracing diversity at workplace. ®)

OR

~

Write short notes on any three of the following :
[6 marks each (6x3=18)]

(a) Entrepreneurship and Innovation

(b) Internationalization
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4. (a) Critically examine Maslow’s Need Hierarchy
Theory of Motivation. ’ )

(b) Describe the nature and importance of staffing.
Briefly, explain the steps involved in the staffing
process. )

OR

(a) How do McGregor’s Theory X and Theory Y of
human behaviour help motivation of employees?
Do you think an amalgamation of these theories
may be more effective in our country? 9

(b) “Leadership is the essence of management”.
Comment on this statement and explain the
features of leadership. ®
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(b) “Management is the catalyst without which no
organization can survive and grow.” Discuss and
explain the importance of management. )
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2.  (a) What is coordination? How does it differ from
cooperation? )]

(b) “Management is essential in all organized efforts
as well as at all levels in an enterprise”. Discuss
the above statement by explaining the levels of
management. . ®
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OR

“Managemernt is the force which leads, guides and
directs an organisation in the accomplishment of
predetermined objectives.” Explain this statement by
highlighting the functions of management and their

interrelationships. (18)
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(a) “Whatever a manager does, he does through
decision-making.” Discuss the statemeént and
explain the steps involved in the process of rational

decision- making. ®)
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(b) Explain the concept of Matrix organisation. How
does it differ from Project organisation? )]

OR

(a) “Strategic planning sets the direction; operations
planning ensures that journey gets completed.”
Comment on the above statement and discuss their
importance in management? 9

(b) “Sound organisation structuré is an essential
pre-requisite of effective management.” Discuss
this statement and explain the factors affecting
organisational design. )
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