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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt
of this question paper.

2. Attempt any five questions.
3.  All questions carry equal marks.

4. Answers may be written either in English or Hindi;

but the same medium should be used throughout the

paper.
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1. (a) Explain the coficept of ‘Brick and Mortar’
‘business. Explain advantages and disadvantages
of this business format. 9)

(b) ‘Coordination is a binding force’, in the light of
this ,statement, discuss the importance and
limitations of coordination as a function of
management. C))

OR
) \

(a) Define franchising. Why it is getting popular in

India? ' ' )

(b) What considerati;m's should be kept in mind while
choosing a form of Business Organisation? (9)

2. (a) What are the problems of small scale sector?
Discuss the steps taken by the government to solve
these problems. e )]
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(b) What is the importance of identification of business
opportunity? How are business opportunities

identified by the entrepreneurs?. €))
OR

(a) “A business owes certain obligations towards.
different groups.” Identify those groups and explain

the obligations of business towards those groups.

®

(b) Explain ‘the term business environment. How does
Social and political environment influence the

working of a business? )

(a) What is strategic planning? What are the steps

involved in strategy formulation? )]

(b) What is decision making? Explain the qualitative

techniques of decision making. )

OR /

(a) What ae the causes of creation of informal groups?

How should a manager handle these groups?

®)
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(b) Explain and illustrate product based organization

structure. What are its merits and demerits?-

®

4. (a) What is motivation? Explain Herzberg’s two factor

theory of motivation. 9)

(b) Define leadership. Differentiate between
transformational and transactional leadership.

©)

OR

(a) “Good communication is the foundation of sound '

management”. ‘Comment. )]

(b) What is budgetary control? How budgets can be
used for ensuring effective managerial control in

large enterprises? 9)

5. Write short notes on any two of the following :
/
(a) Learning organization

(b) Workforce Diversity and Inclusion

(c) Make in India Movement

885 o S
(d) Flexi-time and Work Life balance

(e) Learnings from ‘Ramayana and Gita’ for effective

management (9%2)
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