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1. Defihe management and explain its nature and
functions. How does management play a role in
our daily lives ?

2. Describe the different layers of the business
environment. Briefly discuss the importance of
understanding the micro and macro business
environment for entrepreneurs.
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What is Entrepreneurship ? Explain its feature
and functions. Also discuss different steps in

entrepreneurship process.

Discuss Maslow's Hierarchy of Needs theory.
How can this theory be used to motivate
employees within an organization'?

What are business level and corporate level
strategies ? Differentiate between Business
strategies and Corporate strategies.

Explain the role of communication in
management. How have new technologies like
social media affected communication in
organizations ?

Discuss the concept of work-life balance. What
are some ways organizations can help employees
achieve a good work-life balarce ?

Write short notes on any three of the following:

(a) SWOT Analysis

(b) PERT
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(c) Outsourcing
(d) Supply Chain Management (SCM)
(e) VRIO Framework
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