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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. Attempt any 5 questions

3. Answers may be written either in English or in Hindi; but the same medium should

be used throughout the paper.
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1. (a) Nature and objectives of management and describe the classical theory of

management. - ©)

(b) Explain various functions and roles of managers. How they are useful in

enhancing the efficiency of the organisation. )]
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(a) Non-Financial motivators play a significant role in motivation. Discuss what

are the limitation of Financial Motivation. )

(b) What are controlling importance & feature of controlling and steps of

Controlling Process. ©

() - e Ion ¥ weal e e 21 il or A Qs W)=
BRI

() T o weea S R Jon P wien & =Ror @ 2

(a) What is Organisational Design and factors affecting Organisation Design. ;

)

(b) What is Strategic Management. Describe Strategic Management process.
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(8) Describe Decision Making environment and define the techniques of Decision

Making. ~(9) - .
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(b) Write a short note on different styles of leadership & explain the quality of
good leader. )]
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(@ Explain the factors which reshape and redesign the Management Purpose.

®

(b) What are the traditional or modern techniques of Controlling? Explain.

)
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Short note. (any 3) (6x3)
(a) Herzberg’s two factor theory.

(b) Theory X andY

(¢) Define the new area of entrepreneurship.

(d) Innovation & diversity of modern management functions.
t
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