[This question paper contains 16 printed pages.]

Your Roll No................
Sr. No. of Question Paper : 4324 I
Unique Paper Code 1 2412083503
Name of the Paper :  Management Accounting
Name of the Course : B.Com. (H) UGCF
Semester : V-DSC
Duration : 3 Hours Maximum Marks : 90

Instructions for Candidates

Write your Roll No. on the top immediately on receipt of this question paper.
Attempt all questions.

All questions carry equal marks.

Use of Simple Calculator is allowed.

Working Notes should ‘form part of your answer.

Answers may be written either in English or Hindi; but the same-medium should
be used throughout the paper.

S e il

1

T -9 & fed 8 SR Ry 7w AuiR we w® s agwns i |
it T B SR ARE |
w7 B FE R |

. TR REEAe] IEN N TR~ — — e

FHE ol TS ST D T A B |

= W -9 1 SR Siden a1 B & v s A Siie, difte @it SoR) @ wemw ve S e
=T |

P.T.O.




4324

(b)

(2)

(b)

2
What is management accounting? Discuss in brief the nature and scope of

management accounting. ®)

Define responsibility accounting. Explain the various type of responsibility
centers that are required to be created for the success of the system of

responsibility accounting. )
Or

What do you understand by cost control and cost reduction? Which of the

two is superior? )]

Discuss with suitable examples the ‘return on investment method’ and ‘residual

income method’ used for divisional performance measurement. )

2. The budget manager of a company is preparing a flexible budget for the coming

accounting year. The company produces a single product. The following information

is provided: Direct material cost Rs.120 per unit. Direct labour averages Rs. 50

per hour and requires 1.8 hours to produce one unit of product. Salesmen are

paid a commission of Rs.10 per unit sold. Other variable selling and administration

expenses are estimated at Rs.8 per unit. Fixed selling and administration expenses

amount to Rs.2,50,000 per year.

Manufacturing overheads have been estimated in the following amounts under

———

given conditions of volume:
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Volume of Production & Sale

Expense For 12,000 units(Rs.) For 15,000 units(Rs.)
Indirect materials 2,40,000 3,00,000
Indirect labour 1,20,000 1,50,000
Inspection 84,000 1,05,000
Maintenance 60,000 69,000
Supervision 1,40,000 1,55,000
Depreciation—Plant & 1,00,000 1,00,000
Equipment

Engineering services 80,000 80,000
Total Manufacturing 8,24,000 9,59,000
Overheads

Prepare a total production cost budget at a production level of 14,000 units

stating clearly the cost behaviour of each cost to output.

Or

(a) What is meant by performance budgeting? What steps are required to be

taken for preparing performance budget?

(6

(b) The following details have been obtained from the records of Smart Tools

Ltd. for the six months of 2024 (and the sale of January, 2025) in respect

of product X.

(1) The units to be sold in different months are :

-
-~
o~

_ e e~ —

Month July,24

Aug.24

Sept,. 24

Oct.,24 | Nov., 24 | Dec., 24 | Jan.,25

Sales (units) 1,100

1,100

1,700 | 1,900

2,500

2,300 | 2,000

P.T.O.
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(ii) There will be no work in progress at the end of any month.

(iii) Finished equal to half the sale of the next month will be in stock at the

end of every month (including June, 2024).

(iv) Budgeted production and production cost for the year ending 31

December, 2024 are:

‘Production (units) 22,000

Direct material cost per unit Rs. 10

Direct wages per unit Rs. 4
Prepare :

(a) Production Budget for the six months ending December, 2024

(b) Summarised production cost budget for the same period. (12)

3. (a) Distinguish between Standard cost and Estimated cost. @)

(b) The standard cost of a chemical mixture is as follows :
40% of material A at a cost of Rs.20 per kg.

60% of material B at a cost of Rs.30 per kg.

A standard loss of 10% of input is expected in production. The cost records

for a period showed the following usage :
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90 kg material A at 2 cost of Rs.18 per kg |

110 kg material B at a cost of Rs.34 per kg
The quantity produced was 182 kg of good product.

Calculate all material variances. (14)
Or

The company operates a standard costing system and showed the following

data for the month of October, 2024 :

Actual | Budgeted
No. of days 22 20
Man-hours 4,300 4,000
Overhead rate per hour - Rs. 0.50
Hours per unit of output - 10
Fixed overhead incurred Rs. 1800 -
No. of units produced 425 -

Calculate following overhead variances :
(i) Fixed Overhead Cost Variance,
(ii) Fixed Overhead Expenditure Variance,

(iii) Fixed Overhead Volume Variance,

— —

(iv) Fixed Overhead Efficiency Variance,

(v) Fixed Overhead Capacity Variance,

(vi) Fixed Overhead Calendar Variance.
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4. (a) The following cost and sale of a manufacturing company for the first half and

second half of 2023 are given :

First Half (Rs.) | Second Half (Rs.)
Sale 24,00,000 30,00,000
Total Cost 21,80,000 26,00,000 |-

Assuming that there is no change in selling price and variable cost per unit

and fixed cost are also incurred equally in the first and second half:

You are asked to determine: (i) P/V Ratio (ii) Annual Fixed Cost (iii) Break-

even sales for each half 9

(b) XYZ Ltd. provides you the following data for the year ending 31 March

2024.
Particulars
Production (units) 1,200
Sale (units) 1,100
There was no opening stock
Costs: Rs.
Variable manufacturing cost per unit 70
Fixed manufacturing overhead 22,000
Variable selling and administration overhead per unit 5
Fixed selling and administration overheads 4,000
Selling price per unit 150
Prepare : N

(i) Income statement based on variable costing method.

(i) Income statement based on absorption costing method.
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7
(iii) Explain the difference in profit under variable and absorption costing,
if any. ' )]
Or
(a) Distinguish between marginal costing and absorption costing. 4)

(b) An analyses of ABC Ltd. led to the following information:

Cost Element Variable Cost (% of sale) | Fixed Cost (Rs.)

Direct Material 32.8 -
Direct Labour 284 -
Factory Overheads 12.6 1,89,900
Distribution Overheads 4.1 58,400
General Adm.Overheads 1.1 66,700

Budgeted sales are Rs.18,50,000. You are required to determine :
(i) Break even sales volume
(ii) The profit at-the budgeted sales volume

(iii) The profit if actual sales: (a) drop by 10% and (b) increases by 5%
from budgeted sales. (14)

(a) Distinguish between sunk-cost and shut down cost:= e €3]

(b) XYZ Ltd. which produces three products furnishes you the following data

for the year 2023.

PT.O.
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(a)

(b)

Product A | Product Product C
B
Selling price per unit Rs. 100 75 50
Profit/ Volume ratio 10% 20% 40%
Maximum sale potential (units) 40,000 25,000 10,000
Raw material content as percentage of 50% 50% 50%
variable costs

The fixed expenses are estimated at Rs.6,80,000. The company uses a single
raw material in all the three products. Raw material is in short supply and
the company has a quota for the supply of raw materials of the value of
Rs.18,00,000 for the year for the manufacturing of its products to meet its

sales demand.

You are required to find the product mix which will give the maximum overall
profit keeping the short supply of raw material in view. Also calculate the

profit at the mix so selected. (14)
Or

What is the difference between relevant cost and irrelevant cost? Explain

with examples. )

XYZ Ltd. manufactures 20,000 units of ‘X’ in a year at. its production
capacity. The unit cost as to variable costs and fixed costs at this level are

Rs.26-and Rs.8 respectively. =

A

Selling Price per unit is Rs.40. Due to trade depression, it is expected that
only 2.000 units of ‘X’ can be sold during the next year. The management

plans to shut-down the plant. The fixed cost for the next year then is expected

-
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2

to be reduced by 60%. If the plant is shut down, plant maintenance would
cost Rs.18,000 and on reopening of the factory, cost of overhauling the
plant and cost of training and engagement of new personnel would amount
to Rs.6,000 and Rs.2,000 respectively. Should the plant be shut-down?
What is the shut-down point? ' (14)

(%) weaw JEieT F@r 37 TEEE AT 9 PN U8 &9 W @89 A wE
iRrel (9)
(=) SeRafi wE@ T (responsibility accounting) = IR R saERE

AGIFT B YOI St Thell B T o0 9 9 AT T9R & SOReids
[ & =RET ST - (9)

A=At

() i FEawr Sk AR d ¥ ST W wEEe 87 T AR ¥ 9 e
Few 27 (9)

(@) vl weE A @ e SR & W aer RRT W W RRY (return
on investment method) #K ‘@R s AR (residual income method)
W IUGF IR B W T DRm (9)

T = F1 woc wEOw ARE ot 9§ @ BT UE Rl S9i¢ 99R 8% @

Bl FFT TF G SER H SERT e 21 AR e @ 1 2% way
URE AN 120 T AR ST B WRURT W SiEde 50 w99 UNY T ® sk Sae
I U THE A IR BT B U 18 B O srammedr SRR R ot
TAE THE W IoGA W 10 Y o FNET A T B SF9 GRadST e
R e =M 8 WA IR THE smha 2 PlRew AR sk wmmtes w=m
w9 2,50,000 TR 21 RFE dwew W dEE GET 8§ T T @ e
Frfoiae ol ¥ @ @ 2

PTO.
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IdTe 3R 96} Dt A
g 12,000 SPISIITY (T.) | 15,000 THRFT Y (%))
ST JHFA 2,40,000 3,00,000
TS 99 1,20,000 1,50,000
teor 84,000 1,05,000
TEREE 60,000 69,000
TRag 1,40,000 1,55,000
TRIBN — T4 3R USRI 1,00,000 | 1,00,000
Sol-aiT Jarg 80,000 80,000
oa faf i sfavgga 8,24,000 9,59,000

YT TN S IR & U ANA 98k W ¥ ¥ 9 g9 14,000 A

B IEART TR W FA SHGT ARE T9¢ TGR HIT

(%) =ritSaET swie (performance budgeting) ¥ ¥ SIFH 27 FRMWRE Swic

YR A & R T e TSN T AETE B

(6)

(@) =k Tow Tofts & R ¥ Swre X & g o 2024 & o5 WH (3K
wad, 2025 @ W) @ f Reffee oo o= fve w #
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() RFT @ ¥ R & I T sl PerEr 2

LTS JAE24 | 324 | AR, 24 | SfGgaR,24 | TR, 24 | Q¥R 24 | oFa¥, 25

fewigerad | 1,100 | 1,100 1,700 1,900 2,500 2,300 2,000

() Fd o WE @ Fa ¥ g B WIT W A8 BN

(i) I AE W N R B WR TR W W WS D FT A (S, 2024
Wfe) wie ¥ am

(iv) 31 RE®R, 2024 = ¥ B9 9@ o © o0 o ISWET I IAET

EINCER S G i

IEET  (ToTEHl) 22,000
Y gHE WHET IRl SN T10
i SHE W Weigd T4

o FEkifae Jar diRe -
() @R, 2024 = T BN 90 BT TR B RN IAET T

(@) =/ e & fov 9RBm SwRT W weiel (12)

3 (=) W= (Standard) @F@ #R T (Estimated) R iﬁ;r HeR

Rl (4)

P.T.O.
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(@) = wERE fem & aFs aRe FEgER @ -
AT A AT 40 URET 20 93 WY fheinm & e w8l
AERt B @ 60 WWE 30 ¥ Wi fFenm & e w R

IEET ¥ T @ 10 INEE 9 A9 B sftm 21 R sefr & R
e Ree § FliRaa SwEwr oaia @ 2

90 Trw wElt A o WFE 18 T W e

10 Bmn eEt B @ WM 34w i Rem @

182 TR wEm § ST SWi Scdied TR IRM

ah arl Pt S or ARm (14)
srerar

FIE FEN WHE ARG WOIRR GeieT e § IR SIRER, 2024 WE & fow
Fffee o= =@ 2:-

qKIfdP EEH
fott &t Jem 2 20
e 3 R S U : 10
AT e | _Rs 1800 | -
AR 3PIal I TeT 425
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Atifaa Saee Beasl & e S -

() A= (Fixed) da@s wnm fwwm,
(i) FRsw Az = Frm,

(i) i Aaxes wEn B,

(iv) FiFEm Aads <emn e,

(v) Fitoe Aa@s swar R,

i) TfE=m AaRs SAw BFmm

4. (%) 99 2023 & T SUR IR @A TUH & R R RFET wE &
Frfofe are ok s i@ o 2

TERl BAR (3.) | gEIBUIE @)

24,00,000 30,00,000

~

P AR 21,80,000 26,00,000

a9 T B uly T e T SR uRedHm WnE ¥ R wedE T8 8
s e am S TEel IR 0 oW N Wi R

- 3 P fEiRe @RT: (1) B8 s (P/V Ratio) (i) 9w
ﬁmm(iii)mm@%ﬁk’%—ﬁwﬁeﬁ (9)

PTO.

—r—— ————p———
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(&) XYZ Ltd. 31 9, 2024 &t §rw 39 9 9§ & forg Pefie @ wem

R B
fqawor
IdicH GHa) 1,200
ISEREEIER 1,100
PIg URIYS Wi Tal Ul
[SIAGH Rs.
Ui sH1R uigd-g AR anm 70
Al R sees 22,000
i 518 URad-14 3P SiR TRIRA SiaRgs 5
fAfEr st ofR TR siieRgs 4,000
ufd e Rt e 150

Pl R Sifw
() Rec-g @ 3 (variable costing method) W swenRa 3w faewon
(i) e @ &3 (absorption costing method) W Jnenia I fagon

(iii) TR IR ATV AN T TEG AN A FR, AL DE B, B WL
e (9)

W
oy - - e

(%) Qwig @ (marginal costing) IR ST AR D 9T SR SIEgl
' (4)
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(@) ABC Ltd. & Rmww ¥ FrkRe smed m=w g 2:-

AN dd URadHg and (FH H1%) | FidT e &)
T St 32.8 -
e 99 28.4 .
haed) iRes 12.6 1,89,900
R AR 4.1 58,400
HEFI YR SliaRes 11 66,700

woie 9 (Budgeted sales) 18,50,000 & ¥1 @ Fr=foiRaa FeiRa #ifkw:

(i) Bt = & -39 WA (Break even sales volume)

(ii) S5 TR WET W AN (The profit at the budgeted sales volume)

(iii) afd TralE B F: (F) 10 v < free st W AR
s € 5 wfmm &t gfe 8 Wi, @ @w A SRl

(®) s

(14)

5 (@) PP @R (sunk cost) 3R WSS @R (shut down cost) & W e

EGIERY (4)
(@) XYZLtd, S & S SRt 8, 7 9§ 2023 & fov FelRe o weer
= R

Sdlq A Jdic B Sdl¢ C
Ui SH1; [9pd Gea 3. 100 75 50
STHAMET SIFUKT (Profit/ Volume ratio) 10% 20% 40%

— | cifman foet ema GHEEh-————— {— 46;000-f —25;606~— 10,000~
UREIE ARTA & UiRId & 9 § o 1 31 T 50% 50% 50%

it =@ 6,80,000 T FEAINE 21 FFN J G SR N TEH B Fo

WA A I FA B T WA I w8 IR BTN ®

g I

PTO.
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et W W [ R oY A9 Skl & e @ o 3 @ R 18,00,000
T I D T WA S YW H hler B

wo WE S T AN R AR A W g, VO SWR Rier @| SR,
S Siftaw TWY W ¥ 39 YER TR e w® o et o e o i

(14)

Al

() WERE WFW S SN WEE § W SR 87 deme wEwm (4)

(@) XYZ Ltd. S SET el R TF 9§ ¥ ‘X’ 9 20,000 THEE SR B

W W W IR E IR R aE P T W TR AN 26 @
R 8 T B Y T Rew a9 40 @ 2 AMRE W F FRV, W
of ‘X’ o had 2,000 THEEA S A B BW w1 FEE 21 FER D TEET
& GO A §F w H AR 21 Y e 9 Fifew ane d 60 wiEd
W T BN W S 8l R w9 ST 8 Wier 2, W eEy @ EREn
R 18,000 T WY BN IR IREW H O ¥ Wom W, €999 Al AagaioT
i ANE AR AT A W ule sk See Bgia o eem s 6,000
T IR 2,000 €@ BRNI W T 999 & €T RAT WFT WER? WE SISH
g warg? (14)

(15,000)
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