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(a) “Behaviour is generally predictable, so there is no
need to formally study organizational behaviour.”

Do you agree or disagree? Discuss in detail.

)

(b) Discuss the emerging issues in the field of

organizational behaviour. (9
OR

(c) What is personélity‘? Discuss the various
personality types. What behavioural predictions
might you make if you knew that employee had (i)
a Type A personality? (ii) an external locus of
control? (18)

(a) Contrast the cognitive and affective components
of an attitude with the help of an example. (9)

(b) What are the possible advantages and
disadvantages of the matrix form of organization?

9
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OR

(c) What is stress? Why is employee stress an
increasing problem in organizations? What can

organizations do to reduce employee stress?

(18)

(a) Social media has made it easy for the companies
to communicate with its stakeholders. Discuss.

9

(b) Discuss the problems associated with upward
communication in an organization with the help
of an example. What would you suggest for
overcoming such problems? (9

OR

(c) Discuss the contemporary motivation practices
followed by the Multi-National Companies to
motivate their diversified workforce.Explain the
merits and demerits of such practices. (18)

(a) How are groups different from teams? (9

(b) Discuss the advantages and disadvantages of
having diverse teams in an organization. (9)

P.T.0.
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(c) Describe the strengths and weaknesses in trait L 1 wnst 3 Fee
approach to leadership. How is trait theory different var B 27 (18)
from contemporary leadership practices? (18)
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5. (a) Read the case given here under and answer the

questions following the case. M W B IR AN

On the day that A. G. Lafley took the control at g B 2000 F TSR A T ITwET e

consumer products giant Procter & Gamble in 2000, . 7 o . ;
v & . . forrer T WiaeR Ue faet @t FrrEor s g fer,
the stock dropped by $4. The financial markets

were unimpressed with Lafley’s rise to the CEO 3q i =t ¥ 4 Ser &t fREe | AhA B WA
position. Lafley, who started out at P&G in 1977 ) , T ® HEEF} 3 P TR A N ww, e
as a brand assistant for Joy dishwashing liquid, _ _ .

did not seem to have the stuff of which the CEO ; ? 1977 ¥ it R fefee @ wis qEEE @ & A
legends are made. & v S A weara @ A, Y@ wdw B B e I

For a decade, P&G had struggled to introduce o e e T A & A & e w B

new brands, considered by many to be the lifeblood
of a large consumer products company. Worse T @ W, P&G X QWS W wer @ forg dend

still, half of P&G’s top 15 brands were losing o o, R &% AW U 99 IysiEar IE FHOA
market share, and employee morale was at an all-

time low. Lafley realized that he had to move N R T N T A WX, PLG ® A 15
fast: “I had to move quickly to get people focused. TN ¥ Y DGR BRI @ ® ¥, @R A=A

I didn’t want everyone sittin around worrying that
. d = g mwﬁaﬂmaﬁ%mﬁﬁaﬁwmmmaﬁ
the stock price had dropped in half.” One of
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Lafley’s first.acts was to issue a manifesto of “10
things I believe in.” At the top of the list was
“lead change,” followed by “the consumer is boss.”
Lafley also signalled that it was time for P&G to
look outside its own organization for new product

ideas — something the company had long resisted.

He chose P&G’s 10 best-selling brands, each of
which generated more than $1 billion in sales, and
he told his managers to focus on selling more. It
was a message everyone could understand. Selling
more Tide was easier than inventing the next great
brand. Lafley told his managers; the number one
task was to sell more of what they had. Lafley
went further, pushing his managers to add value
to P&G’s established brands by listening closely
to what consumers wanted. This approach worked.
At the same time Lafley moved to cut costs. Within
months he had eliminated some 9,600 jobs, closing
several new product development projects that
were consuming resources and pulling new
products from the market that had not generated

significant sales.

The results of Lafley’s leadership were impressive.
In 2005, 19 out of P&G’s top-selling 20 brands
gained market share. In 2000 P&G earned $5.53

P.T.O.
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billion on sales of $40 billion. In 2005 it earned
$10.4 billion on sales of $57 billion. The stock

price doubled over the same period.

Questions:

(i) How would you characterize the leadership
style of A. G. Lafley — people-oriented or
task-oriented? (5)

(ii) What does the story of A.G. Lafley tell
you about the attributes and style of
effective leaders? (4)

(b) Write short notes on any two of the following :
(i) Johari Window
(ii) Types of Values
(iii) Maslow’s Need Hierarchy Theory

(iv) Extrinsic and Intrinsic Rewards (9
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