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8.      Write  short notes  on  the  following :-             (6x3=18)

(a)  Elements  of brand

(b)  Issues  in  brand  management

(c) Centralization V/S Decentralization

(500)
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I.       Define   the   concept   of  a  brand   and   explain   its

significance in marketing.  Provide  examples  of well-

known   brands   and   analyze   what   makes   them

successful?                                                                              (9,9)

2.      Define    the     concept    of    self-image    and    its

ielevance   to   consumer  behavior.   How   does   self-

image   influence   consumer  preferences   and  brand

choices?                                                                                         (7,11)

3.      Define brand portfolio management.  How does brand

portfolio management contribute to  overall corporate

strategy  and  financial  performance?                      (8,10)

4.      How   do   brands   use   social   media   and   influencer

marketing   as   part   of  their   brand   managemen.t

strategies?  What  is  the  importance  of sustainability

and   corporate    social   responsibility   in   brand

management?                                                                      (10,8)
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5.      Discuss   the   reasons   why   retailing   organizations

engage   in   mergers   and   acquisitions.   What   are

the     potential     benefits     and     challenges     of

mergers  and acquisitions  for retailing organizations?

(9,9)

6.      Discuss   the   concept   of  competitive   advantage

and   its   relevance   to   strategic   decision-making   in

retailing organizations. How do retailing organizations

evaluate tbe  feasibility and  effectiveness  of strategic

options?                                                                                      (9,9)

7.      What   is   the   importance   of  strategic   analysis

in    retail    management    and    decision-making?

Explain  the  PESTEL  framework  and  its  application

in  analyzing the  external  environment of retailing.

(9,9)
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