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8.      Wi.ite  sliort  notes  on  the  following :-              (6X3=18)

(a)  Material planning  process

(b)  Challenges in material planning

(c)  Functions  of material  management

(500)
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1.      Wi.ite your RollNo.  on the top immediately onreceipt

of this  question  paper.

2.      All  questions  carry  eq-ual  marks.

3.      Attempt  five  out  of  the  given  questions_.

1.      Wliat  do  you  mean  by  fixed  cost,  variable  cost  and

semi-variable  cost,  explain  with  examples.

P.T.O.
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Calculate the marginal cost of production per unit from

the below mentioned data.  The following information

relates  to  a  factory  manufacturing  fans :-             (18)

Production Direct material Direct labour Other variable Fired cost
(in units) cost flis.) cost flis.) cost (Rs.) (Rs.)
500 1000 750 500 1000
1000 2000 1500 1000 1000

1500 3000 2250 ]500 1000

2000 4000 3000 2000 1000

2500 5000 3750 2500 1000

2.      What  do  you  meanby  functionalbudget?  KMC pvt.

Ltd.   manufactures   product  X   and  product  Y,   the

following information is available about product X and

y :-                                                                                           (18)

Product Budgeted  sales Actual   sales

X 400  at  Rs.  9 500   at  Rs.   9

Y 300   at  Rs.  21 200   at  Rs.   21

The  company  decides  to  increase  price  of product X

by  Re.1   and  decrease  price  of product  Y  by  Re.   1.

Incorporating   the   above   price   changes   prepare   a

budget for future period  and  also  show budgeted  and

actual  sales  for  current  period.
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3.      What   are   the   advantages   and   disadvantages   of

standard  costing  ? A factory manufacturing machines

has   capacity  to  produce   500   machines  per  annum.

The  variable  cost  of  each  machine  is  Rs.   200   and

each  machine  is  sold  for  Rs.   250.  Fixed  overheads

are  Rs.   12,000  per  annum.  Calculate  the  break-even

point for output.

4.      What   is   the   difference  between  product   cost   and

period  cost?  Explain  with  examples.

5.      Explain the concept of the principal budget factor a]

its  importance  in  budget  planning  and  allocation

resources.   What  is   tlie  purpose  and   structure   of

budget  manual  in  the  budgeting  process?               (9,

6.      Explain  the  concept  of a  favourable  variance

unfavourable variance,  and how each type

is  addressed. What are the limitations of material cos

variance analysis and liow organizations can overcom

these limitations?                                                                    (9,9

7.      What  is  material  management  evaluation?   Expla

the concept of inventory accuracy and its signi

in  evaluating  material  management  effectiveness.

(8'


