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7.      Explain  the  need  and  purpose  of  medical   audits  in

healtlicare  oi.ganizations,  ilicluding  ideiitifying  areas

for  impi.ovement  and  mitigating  legal  and  financial

risks? Discuss the role and responsibilities of a medical

audit  committee  in  overseeing  the  audit  pi.ocess  and

implementing audit findings.  Also  explain the role of

medical  documentation  audits? .(18)
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1.      A hospital is  seeking accreditation from JCI. Describe

the  importance  of JCI  and  how  ill  be  beneficial  for

the  hospital  to  get  accredited  from  JCI?  What  steps

it should  take to  prepare for the  accreditation process

and  ensure  compliance with JCI  standards?  Elaborate

different  chapters  of  JCI?                                          (8,6,4)

2.      Define   quality   and   the   determinants   of  quality   in

healthcare?  Also  mention  with  the  help  of  example

role  of  TQM   and   CQI  in  meeting  compliance   and

increasing  patient  satisfaction?                            (9x2=18)

3.      Describe  IpsG's  in  detail  and  explain how  they  play

important role  in promoting  quality  in healthcai.e?

(18)

4.      What do you understand by Emergency  codes?  What

all  codes  are  used  in  healthcare.  Describe  Code  Blue

and  Code  Red  in  detail? (2,2,14)
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5.       (a)  Discuss   tlie   imp`ortance   of  customer   service

excellence and patient satisfaction in the healthcare

industry.   Discuss   strategies   to   measure  patient

satisfaction   and  the  importance   of  feedback  in

driving quality improvement initiatives.

(b)  There   was   a   sudden   rise   in   complaints   from

OPD  patients   arising   from   increase   in   waiting

time  and  delay  in  getting  reports.   Draw   a  fish

bone   diagram   explaining   all   the   causes   of  the

same   and   mention   the   strategies   to   solve   the

problem? (9x2-18)

6.      Discuss   the   concepts   of  Lean   and   Six   Sigma   and

their   application   in   healthcare   management   to

reduce waste, improve processes,  and enhance patient

Care. (18)
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